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Segment Components

« |dentify key expectations related to implementation, accountability, communication,
and reporting
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From Award to Accountable Impact

Recipients are accountable for translating awarded funds into approved
activities, measurable outputs, and complete documentation.

e Track deliverables

Collaborate with teams, partners, and CDC
staff

Implement the approved workplan

Ensure fiscal stewardship and collaboration °

Maintain compliance-ready ddocumentation

Communicate progress, successes & challenges




Day-to-Day Duties Across the Grant Cycle

Grant management is a continuous accountability process: plan, implement, monitor, report, and
close out with proper documentation.

/ Plan & \
Mobilize

¢ Review award terms,
workplans, budget, and
reporting calendar.

¢ Assign leads; confirm

Impleme \
Activities
e Deliver approved
services, trainings,
outreach, or program

activities.
e Track attendance,

vendor and partner
roles. /

/

2

¢ Compare spending and
milestones against the
timeline.

¢ Maintain source

documents, approvals,

Report & Cl& \
Out \

outputs, materials, and
deliverables.

/ Monitor &\
Document

e Submit program and
fiscal reports by
deadline.

¢ Reconcile records and

/

issue logs, and files. /

retain documentation
Qr closeout/auditj




