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Segment Components

N BC C ED P  N EW S T A F F  OR I EN T A T I ON

• Identify key expectations related to implementation, accountability, communication, 
and reporting
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From Award to Accountable Impact 
Recipients are accountable for translating awarded funds into approved 
activities, measurable outputs, and complete documentation.

1

2

3

4

Implement the approved workplan 

Ensure fiscal stewardship and collaboration

Maintain compliance-ready ddocumentation 

Communicate progress, successes & challenges

5 Track deliverables 

6 Collaborate with teams, partners, and CDC 
staff



Day-to-Day Duties Across the Grant Cycle
Grant management is a continuous accountability process: plan, implement, monitor, report, and 
close out with proper documentation.


