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New Jersey Cancer Education and Early Detection 

(NJCEED) Program Leadership Approach

(Kouzes and Posner, 2017)



Program Reconfiguration & Strategic 

Service Delivery



Identifying Areas 

of Highest Need

• Region 1: Atlantic County and Cape May (Priority municipality and rural 

designation: Atlantic City)

• Region 2: Gloucester, Salem, and Cumberland Counties (Rural 

designations)

• Region 3: Camden County (Priority municipality: Camden City)

• Region 4: Burlington County (Rural designation)

• Region 5: Monmouth and Ocean Counties (Rural designation)

• Region 6: Mercer County (Priority municipalities: Trenton & Hamilton Township)

• Region 7: Middlesex County

• Region 8: Hudson and Union Counties (Priority municipalities: Elizabeth and 

Jersey City)

• Region 9: Essex County (All municipalities except Newark)

• Region 10: Newark (Priority municipality)

• Region 11: Morris County

• Region 12: Somerset County

• Region 13: Hunterdon, Sussex, Warren Counties (Rural designations)

• Region 14: Bergen County

• Region 15: Passaic County (All municipalities except Paterson City)

• Region 16: Paterson City (Priority municipality)

• Region 17: Morris County 



Partnerships

And 

Collaborations



Statewide Collaboration: The Key to Success

(Bittle, 2024)



Partners

# of Partnerships

Federally qualified 

health centers 

(FQHC)

50

Health care 

systems
64

Primary care 

providers
55

Non-traditional 

partners
145

Local health 

departments 
29

Regional chronic 

disease coalitions 

(RCDCs)

10



Partners Referrals 
for screening FY25 

Partner
Breast and 

Cervical 

FQHC 4,106

Health care 

Systems 
2,264

Non-Traditional 

Partners 
1,054

RCDCs 16

Screen NJ 18



Transportation
(Rides to screening and diagnostic services)

FY23 

3,830

  FY24

3,655

  FY25

3,518



Primary Care Referrals 

FY23

2,208

  FY24

2,035

  FY25

2,048
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