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Community e-Connect — Partner Readiness Assessment

Consider the following in determining readiness and appropriateness of undertaking CeC.

General Considerations

Metric

Condition and Intervention type — rationale for selection? Are you meeting a need? Priority geographies,
populations, etc. being addressed?

Alignment — How does CeC align with other work / priorities / areas of focus?

Planning — how do you envision utilizing CeC longer-term? Plans for expansion?

Additional comments:

Clinical Partner:

Score
Metric (1=not at all ready;
10=very ready)

Target patient population — of a reasonable size for the target condition to warrant
referrals (~10K)? Any sub-populations of interest?

Collaborative history — have you worked successfully with this entity previously? Do
they have a history of collaborating with outside partners? Have they worked with
intended CBO previously?

Capacity and interest — will the clinical partner dedicate staff time for this?
Leadership bought in? History of attempting innovation?

Geography / location — are partners in locations that are conducive to patients getting
to and from?

Access — can patients utilize public transportation, if needed, to get to the facilities?

Language — do all participating organizations meet the language and cultural needs of
the target population?

EMR vendor — has CeC been implemented previously with the EMR utilized by
potential clinical partners?

Additional comments:
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Metric

Score
(1=not at all ready; 10=very ready)

Target patient population — does the CBO have experience serving the
target population / sub-population?

Collaborative history — have you worked successfully with this entity
previously? Do they have a history of collaborating with outside
partners? Have they worked with intended clinical partner previously?

Capacity and interest — Does the CBO have capacity to handle additional
referrals? Leadership bought in? History of attempting innovation and
collaboration?

Geography / location — are partners in locations that are conducive to
patients getting to and from?

Access — can patients utilize public transportation, if needed, to get to
the facilities?

Language — do all participating organizations meet the language and
cultural needs of the target population?

Additional comments:
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