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2021 GEAR Group:  
Supporting Communities in Building Resilience During Times of 

Crisis 
Resources and References Document 

 
About NACDD GEAR Groups 
GEAR Groups explore their topic through case presentations, short didactic presentations, and active discussions 
throughout four 90-minute video conferences. A facilitator and strategist guide each discussion to explore 
opportunities for improvement through partnerships, promising interventions or policies, data, and evaluation. 
The 2021 GEAR Groups focused equity as a foundation and community voice at the center.  
 
About: Supporting Communities in Building Resilience during Times of Crisis 
Whether it’s a novel disease outbreak, a hurricane, or other crisis, health departments are increasingly tested by 
events that force a short or long-term shift to emergency operations and crisis management and often vary in 
their impact on residents by race, gender, income level, or housing status. Individuals with existing chronic 
conditions are more vulnerable to adverse outcomes, complications, and increased mortality from novel health 
threats or disasters. This GEAR Group will explore strategies that leaders can use to cultivate community 
resilience with a focus on upstream factors that impact health. Using chronic disease programming (e.g. 
diabetes prevention or hypertension self-management) as a foundation, case presentations or proposals 
explored effective or promising practices that enable state health departments to support communities to 
handle crises effectively and equitably, emerge resilient, and smoothly enter the next normal. Meetings were 
held in 2021 on Mar. 2, 9, 16, 23. 
 
Participating states  

• Arizona 
• District of Columbia (DC) 
• Delaware 
• Kansas 
• Maryland 

• Minnesota 
• Nevada 
• South Carolina 
• South Dakota 

 
Resources and References 
Participants shared the following resources during the four-week GEAR Group in January 2021.  The linked 
articles or resources do not necessarily represent the official views of individual participants, participants’ 
respective organizations, or NACDD. 
 
Primers on Resilient Communities 
1. Building Resilient Communities: A Moral Responsibility | Nick Tilsen | TEDxRapidCity  
2. Building Community Resilience Collaborative 

https://www.youtube.com/watch?v=e2Re-KrQNa4&ab_channel=TEDxTalks
https://publichealth.gwu.edu/departments/redstone-center/resilient-communities
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3. A New Framework for Addressing Adverse Childhood and Community Experiences: The Building Community 
Resilience Model  

4. Adverse Community Experiences and Resilience: A Framework for Addressing and Preventing Community 
Trauma  

 
Resilience during Crisis 
5. Building Community Disaster Resilience: Perspectives From a Large Urban County Department of Public 

Health 
6. Individual and community resilience in natural disaster risks and pandemics (covid-19): risk and crisis 

communication 
7. Community Resilience in the Time of COVID-19: Lessons from the 2017 Mexican Earthquakes  
8. Building resilience: The relationship between information provided by municipal authorities during 

emergency situations and community resilience 
9. Resilience in a time of crisis: The importance of financial and non-financial resources 
10. Report: Nation's Ability to Manage Health Emergencies Rises 
 
Care Provider Resilience/Engagement 
11. AMA resources 
12. Trauma Informed Care: Implementation Resource Center 
13. Psychological Resilience of Healthcare Professionals During COVID-19 Pandemic 
14. Healthcare Personnel and First Responders: How to Cope with Stress and Build Resilience During the COVID-

19 Pandemic 
15. How to Build—And Lead—Resilient Health Care Teams During COVID-19 
16. First Responders Resiliency  
17. Health Equity Curricular Toolkit  

 
Adverse Childhood Experiences (ACEs) 

18. Preventing Adverse Childhood Experiences 
19. What's Your PACE Score? (and Your Resilience Score?) 
20. Evaluation of the Impact of ACEs/Resilience Training of Home Visitors 
21. Resilience Building Interventions  

 
Policy & Environmental Approaches 
22. A Blueprint for Changemakers: Achieving Health Equity Through Law & Policy 
23. Identifying Policy Levers And Opportunities For Action Across States To Achieve Health Equity 
24. Prioritizing Population Approaches: A Qualitative Evaluation of Policy, Systems, and Environmental Change 

Initiatives in Cancer Prevention and Control 
25. Potential Strategies to Eliminate Built Environment Disparities for Disadvantaged and Vulnerable 

Communities 

https://www.sciencedirect.com/science/article/pii/S1876285916305526
https://www.sciencedirect.com/science/article/pii/S1876285916305526
https://www.preventioninstitute.org/publications/adverse-community-experiences-and-resilience-framework-addressing-and-preventing
https://www.preventioninstitute.org/publications/adverse-community-experiences-and-resilience-framework-addressing-and-preventing
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3682619/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3682619/
https://link.springer.com/article/10.1007/s11299-020-00254-0
https://link.springer.com/article/10.1007/s11299-020-00254-0
https://www.iaf.gov/content/story/community-resilience-in-the-time-of-covid-19/
https://www.sciencedirect.com/science/article/pii/S0040162516306564
https://www.sciencedirect.com/science/article/pii/S0040162516306564
https://voxeu.org/article/resilience-time-crisis
https://www.rwjf.org/en/library/articles-and-news/2019/05/nations-ability-to-manage-health-emergencies-rises.html
https://edhub.ama-assn.org/pages/physician-burnout
https://www.traumainformedcare.chcs.org/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7557235/
https://www.cdc.gov/coronavirus/2019-ncov/hcp/mental-health-healthcare.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/mental-health-healthcare.html
https://www.hsph.harvard.edu/ecpe/how-to-build-lead-resilient-health-care-teams-covid-19/
https://www.resiliency1st.org/
https://www.cdc.gov/violenceprevention/pdf/preventingACES.pdf
https://www.acesconnection.com/blog/got-your-ace-resilience-scores
https://teamwv.org/wp-content/uploads/2019/04/ACEs_NEAR_FULL_Impact-Evaluation-Report.pdf
https://www.acesaware.org/heal/resources/resources-by-topic/resilience-building-interventions/
https://www.changelabsolutions.org/sites/default/files/2019-04/Blueprint-Executive_Summary_FINAL_201904.pdf
https://www.healthaffairs.org/doi/10.1377/hlthaff.2017.0004
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6395543/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6395543/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3052324/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3052324/
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26. Policy Recommendations of the Delaware Healthy Lifestyles Subcommittee of the Cancer Risk Reduction 
Committee 
 

Collective Impact 
27. Leveraging the Power of Mutual Aid, Coalitions, Leadership, and Advocacy During COVID-19 
28. HI-5 Stories from Public Health Innovators 
29. Guidebook for Multi-Agency Collaboration for Sustainability and Resilience 
30. Inherent Complexities of a Multi-stakeholder Approach to Building Community Resilience 
31. NATIONAL ORGANIZATIONS EMPOWERING COMMUNITIES TO IMPROVE POPULATION HEALTH 

Resilience Data & Measurement 

32. Annie E. Casey Kids Count Data Center 
33. HEDA: Conducting a Health Equity Data Analysis 
34. Standardizing the Collection of Social and Economic Risk Data 
35. Social Determinants of Health: Tools to Leverage Today’s Data Imperative 
36. Sources for Data on Social Determinants of Health 
37. CDC’s Social Vulnerability Index 
38. New Hampshire Social Vulnerability Index 
39. Rhode Island Health Equity Measures 
40. Metrics for Evaluating and Improving Community Resilience 
41. Evaluation of Existing Resilience Measurement Efforts 
42. Human Resources for Health 

Trust Based Philanthropy 

43. Trust Based Philanthropy (Website) 
44. Exploring Trust Based Philanthropy (YouTube) 

COVID-19 Impact 

45. The Impact of COVID-19 on Underserved Communities: Charlestown, MA and the Charlestown Coalition 

Community Involvement 

46. Community Voice Is Expertise 
47. Community Voices for Health  
48. Praxis Project 
49. Community, service, and policy strategies to improve health care access in the changing urban environment 

Racism as a Public Health Crisis 

50. APHA Resources on Racism and Health  
51. New AMA policy recognizes racism as a public health threat  

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.healthydelaware.org%2FConsortium%2FCommittees%2FCancer-Risk-Reduction%2FHealthy-Lifestyles-Subcommittee&data=04%7C01%7Chelen.arthur%40delaware.gov%7C020b89a5676c45a911da08d8cc3ec2dd%7C8c09e56951c54deeabb28b99c32a4396%7C0%7C0%7C637483917208780397%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=ggwHJuI4oLnuf%2B92J9mxaPrqsxoYNxkHyY2LBus4jsQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.healthydelaware.org%2FConsortium%2FCommittees%2FCancer-Risk-Reduction%2FHealthy-Lifestyles-Subcommittee&data=04%7C01%7Chelen.arthur%40delaware.gov%7C020b89a5676c45a911da08d8cc3ec2dd%7C8c09e56951c54deeabb28b99c32a4396%7C0%7C0%7C637483917208780397%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=ggwHJuI4oLnuf%2B92J9mxaPrqsxoYNxkHyY2LBus4jsQ%3D&reserved=0
https://psycnet.apa.org/fulltext/2020-45461-001.pdf
https://www.cdc.gov/policy/hst/hi5/publichealthinnovators/index.html
https://www.rand.org/pubs/external_publications/EP68107.html
https://link.springer.com/article/10.1007/s13753-020-00246-1
https://partnering4health.org/wp-content/uploads/National-Organizations-Empowering-Communities-Improve-Population-Health-White-Paper.pdf
https://datacenter.kidscount.org/
https://www.health.state.mn.us/data/mchs/genstats/heda/index.html
https://www.healthcatalyst.com/insights/social-determinants-health-todays-data-imperative?_bt=342656051919&_bk=%2Bsocial%20%2Bdeterminants%20%2Bof%20%2Bhealth%20%2Bdata&_bm=b&_bn=g&_bg=71664852231&gclid=Cj0KCQjwrsGCBhD1ARIsALILBYqr2SORAoAYxbe4pXleiUDm9Ko_4aPAjtCxFJYq5hVQLTIbZNwKqwwaAm-ZEALw_wcB
https://www.healthcatalyst.com/insights/social-determinants-health-todays-data-imperative?_bt=342656051919&_bk=%2Bsocial%20%2Bdeterminants%20%2Bof%20%2Bhealth%20%2Bdata&_bm=b&_bn=g&_bg=71664852231&gclid=Cj0KCQjwrsGCBhD1ARIsALILBYqr2SORAoAYxbe4pXleiUDm9Ko_4aPAjtCxFJYq5hVQLTIbZNwKqwwaAm-ZEALw_wcB
https://www.cdc.gov/socialdeterminants/data/index.htm
https://www.atsdr.cdc.gov/placeandhealth/svi/index.html
https://health.ri.gov/data/healthequity/
https://ascelibrary.org/doi/10.1061/%28ASCE%29IS.1943-555X.0000329
https://www.ncbi.nlm.nih.gov/books/NBK540786/
https://link.springer.com/article/10.1186/s12960-019-0422-0/tables/2
https://trustbasedphilanthropy.org/
https://www.massgeneral.org/news/coronavirus/covid-19-impact-underserved-communities-part-2
https://www.urban.org/urban-wire/community-voice-expertise
https://www.publicagenda.org/community-voices-for-health/
https://www.thepraxisproject.org/our-principles
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC1446265/
https://www.apha.org/topics-and-issues/health-equity/racism-and-health
https://www.ama-assn.org/press-center/press-releases/new-ama-policy-recognizes-racism-public-health-threat
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52. It’s Time to Declare Racism a Public Health Issue 
53. Declarations of Racism as a Public Health Issue 

Race/Ethnicity 

54. COVID-19 Racial and Ethnic Health Disparities  
55. Health Equity Considerations and Racial and Ethnic Minority Groups 
56. Addressing Racial Health Disparities In The COVID-19 Pandemic: Immediate And Long-Term Policy Solutions 
57. Assessing risk, automating racism 
58. Why isn't evidence-based practice improving health care for minorities in the United States? 
59. Transitioning from Health Disparities to a Health Equity Research Agenda: The Time Is Now 

 
Law Enforcement Community Engagement 

60. Handle With Care 

Train the Trainer 

61. Understanding the Training of Trainers (ToT) Model  
62. What is the train-the-trainer model and how can your organization benefit from it?  
63. 7 Tips for Virtual Training Success  

Health Equity Frameworks 

64. Action Framework by Robert Wood Johnson Foundation  
65. National Institute on Aging Disparities Research Framework 
66. National Institute on Minority Health and Health Disparities Health Disparity Research Framework 
 

Thriving, Connected Communities 

67. Blue Zones 
68. Community Health Resilience (CHR)  
69. What Communities Need to Thrive: Q&A with Anita Chandra 
70. It’s the Little Things: Community Resource 

Mental Health 

71. Zero Suicide model  
 
 

https://www.urban.org/urban-wire/its-time-declare-racism-public-health-issue
https://www.apha.org/topics-and-issues/health-equity/racism-and-health/racism-declarations
https://www.cdc.gov/coronavirus/2019-ncov/community/health-equity/what-we-can-do.html
https://www.cdc.gov/coronavirus/2019-ncov/community/health-equity/race-ethnicity.html
https://www.healthaffairs.org/do/10.1377/hblog20200716.620294/full/
https://science.sciencemag.org/content/366/6464/421
https://pubmed.ncbi.nlm.nih.gov/23928122/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3863705/
https://www.nj.gov/oag/dcj/agguide/directives/ag-Directive-2020-9_Handle-With-Care.pdf
https://www.nj.gov/oag/dcj/agguide/directives/ag-Directive-2020-9_Handle-With-Care.pdf
https://www.cdc.gov/healthyschools/tths/train_trainers_model.htm
https://www.sessionlab.com/blog/train-the-trainer-model/
https://www.td.org/newsletters/atd-links/7-tips-for-virtual-training-success
https://www.rwjf.org/en/cultureofhealth/taking-action.html
https://www.nia.nih.gov/research/osp/framework
https://www.nimhd.nih.gov/about/overview/research-framework/
https://www.bluezones.com/
https://www.phe.gov/Preparedness/planning/abc/Pages/community-resilience.aspx
https://www.rand.org/blog/rand-review/2021/03/what-communities-need-to-thrive-qa-with-anita-chandra.html
https://scholarworks.umb.edu/cgi/viewcontent.cgi?article=1046&context=demographyofaging
https://zerosuicide.edc.org/
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