
MPICCS/Health System Timeline: 

Healthcare System CRC Activities Timeline 

Evidence-based Interventions:

Orientation 
Meeting: 

July 7

Readiness Assessment 
completed
August 2 

Champion selected

EBIs selected
September 7

CIPS completed
October 27

CIPS approved by CDC
November 4

EBI implemented
November 15

System joins MPICCS

July August September October November

Baseline Data
completed
August 25

Patient Reminders
1. DRVS report run each quarter of non-compliant        
    patients. Information sent to nurse in each clinic

2. CHWs call and text patients 1x/week for 3        
    weeks. Patients with positive home test receive       
    letter

3. Weekly phone calls x 3 weeks to remind patients 
to return FIT kits. FIT kits tracked in EHR

4. Colonoscopy referrals tracked by referral           
    coordinator. Care team reaches out to patient  
    3x to f/u if patient no-shows

Reducing Structural Barriers
1. Discounted FIT from October to December

2. CHWs work with patients to assess                     
    transportation barriers

 a. Gas cards given if gas money needed. 
 
 b. Assisted Rides used to help patients  
     with transportation needs.   
     Transportation coordinator reaches out  
     to patient to help schedule a ride 
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CRC screening rate - system-wide

 15 patients

National CRC Goal: 80%

# of additional screenings 
per month to achieve goal:

Quarterly CRC screening rates and number of screening tests*  
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*This chart examines the % 
of patients who got screened 
in the quarter of interest 
among those who needed to 
be screened in that quarter
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