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Beginning with this edition, the Maine Medical Association Center for Quality
Improvement in collaboration with the Maine Primary Care Association will be
sending out a newsletter each quarter as part of the Colorectal Cancer
Screening Project. These newsletters will contain upcoming date reminders,
selected resources relevant to the project, as well as updated data from your
practice as it is reported. We hope this is a helpful resource for all of you!

Introduction

Penobscot Community Health
Care - Adult Wellness Center



Identified Issue EBI/Process Change Implementation Plan Details

Patient reluctancy
to get screened for
CRC sometimes is

due to lack of
education about the

tests.

Patient Reminders

Patient Education - involving patients in their
care plan raises chances of success.

Laminated pt. decision tree (provided by
MPCA). Post a CRC screening video on website

and/or social media (Provided by MPCA)

Providers did not
know if a patient

was high risk or low
risk prior to visit

Provider Reminders

Implementing CRC high-risk workflow. Clinical
staff and providers can offer patients the

appropriate screening choices. Identify high-
risk patients in pre-visit workflow using

Patient Navigation Tool

It was unclear who
was exempt from

CRC screening and
that may lead to
inaccurate data

Provider Reminders

Accurately Measure Data. Identify & document
exempt patients (hospice, long-term care,

advanced illness, and frailty) so they may be
removed from the measure denominator

Lack of low-risk
patient choice for

CRC screening
Removing Structural Barriers

Shared decision tree for CRC screening -
adding Cologuard to the discussion.

Lack of patient
support for

colonoscopy
Process

Removing Structural Barriers

Patient Navigation for colonoscopy. Maine
CDC funds for f/u diagnostic colonoscopy for

the uninsured. Patient Companion post-
colonoscopy (Researching options… none

found)

This chart represents the percentage of
your patients (aged 50-74) with one or
more appropriate screenings for
colorectal cancer, who had at least one
visit during the measurement year. The
dotted line shows a steady trend
upwards since this project began. The
jump from 36% at the program start to
63.70% in Quarter 1 2022 is an
impressive 74.94% increase.

DATA REVIEW
Program Start - Q1 2022
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For more information please contact:
Kristen Tounzen ktounzen@mepca.org

Jessica Reed jreed@mainemed.com

Upcoming Dates

ECHO Series

Webinars

Thursday June 2nd 12-1

Thursday July 7th 12-1

Thursday August 4th 12-1

Office Hours
(optional)

Thursday June 9th 12-1

Thursday July 14th 12-1

Thursday August 11th 12-1

Self-Directed Learning
Opportunity

June
(More information coming soon)

Thursday August 25th 12-1

Thursday October 27th 12-1



Colorectal Cancer Screening Resources

Clinician's reference tool for stool-based testing- 
NCCRT FOBT Clinicians Reference

Dole Click 

Webinar – What Do The Data Tell Us: 
What Can We Learn From The Latest 

Colorectal Cancer Screening Rate Trends 
Over Time? – November 3, 2021

Link

Link

For more information please contact:
Kristen Tounzen ktounzen@mepca.org

Jessica Reed jreed@mainemed.com

https://nccrt.org/resource/webinar-what-do-the-data-tell-us-11-3-2021/?utm_source=canva&utm_medium=iframely
https://nccrt.org/resource/fobt-clinicians-reference-resource/?utm_source=canva&utm_medium=iframely


2-Page CDC Fact Sheet 
CRC Screening for 

Patients #1

CDC Colorectal Cancer Screening: Patient Education 
Resources

#2-CDC Fact Sheet  
CRC Screening for 

Patients #2
Link

For more information please contact:
Kristen Tounzen ktounzen@mepca.org

Jessica Reed jreed@mainemed.com

Link

https://www.cdc.gov/cancer/colorectal/pdf/colorectal-cancer-screening-saves-lives-508.pdf
https://www.cdc.gov/cancer/colorectal/pdf/colorectal-cancer-screening-fact-sheet-508.pdf


Link

CDC Fact 
Sheet for 

Patients to 
Explain CRC 
Screening 

Tests

Link

CDC Poster

For more information please contact:
Kristen Tounzen ktounzen@mepca.org

Jessica Reed jreed@mainemed.com

https://www.cdc.gov/cancer/colorectal/pdf/colorectal-cancer-screening-tests-at-a-glance-508.pdf
https://www.cdc.gov/cancer/colorectal/pdf/poster-true-false11x17.pdf

