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First Step:
Ensure Policy 
for High Quality 
Screening

Guidelines, Procedures
in Place, Process to 
Assess Patient 
Screening

Assess 
Current Patient
Reminder 
Process

EHR Capacity, 
O�ce Work�ow, 
Data

Identify 
Target
Population

Turning 50, Average 
Risk, Above 
Average Risk

Match Script 
and Type of 
Reminder to 
Population

Patient Portal,
Phone Calls,
Letters, Emails

Allocate 
Resources

Sta�, Time, 
Budget

$
Establish 
Processes

Work�ows, 
Checklists, 
Tracking

Evaluate

# of FITs Returned,
# of Screenings,
Screening Rates,
Barriers

Identify 
a clinic

champion

Have reminder 
include “Your 

provider
recommends

screening”

Anticipate 
potential 

increase in 
demand 

for services

Integrate 
reminder 

process into 
clinic 

operations

Continual process; 
making adjustments

Studies 
have 

suggested 
multiple 

reminders 
are more 
e�ective

This work is supported and funded by the Centers of Disease Control and Preventative Colorectal Cancer Control Grant #DP006086

Examples, not inclusive list
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The Community Preventive Services Task Force recommends the use of patient reminders to increase colorectal cancer screening.
Patient reminders are written messages (letter, postcard, email, patient portal) or telephone messages (direct calls or automated messages) 
to patients reminding them that they are due or overdue for screening.
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