




Tip: Utilize each other and the tools at 
your fingertips!



TEAM APPROACH
to Breast and Cervical Cancer Screening



Mobile Mammography On-Site 
• Successes

• Convenient
• Removes barriers for patients
• Warm hand-off, coordinated care

• Challenges
• Mammographer shortage
• Limited to availability of mammo staff and unit
• Planning and coordination of patient schedule

Utilize Community Partnerships

Art by Giovanna Truong



TEAM APPROACH
to Colorectal Cancer Screening



Small 
Tests of 
Change

Does the process still work?



• HPV is thought to cause 70% of 
oropharyngeal cancers in the United 
States (cancers of the throat, base of 

tongue and tonsils).

• The HPV vaccine protects against 
types of HPV that can cause cervical 
and reproductive cancers as well as 

types of HPV that can cause 
oropharyngeal cancers.

• CDC recommends HPV vaccination 
for 11- to 12-year-olds. 

Integrated Dental/Medical Primary Care

Source: CDC on HPV and Oropharyngeal Cancer

https://www.cdc.gov/hpv/parents/vaccine-for-hpv.html
https://www.cdc.gov/cancer/hpv/basic_info/hpv_oropharyngeal.htm#:~:text=The%20vaccine%20protects%20against%20the,years%2C%20if%20not%20vaccinated%20already


TEAM APPROACH
to Integrated Dental/Medical Care for HPV 

Vaccinations PILOT



• Continuous Improvement 
Philosophy in our Quality Program
• 5% improvement goal each year

• Recognized for the past 3 
consecutive years in the top 10% 
of the all Federally Qualified 
Health Centers in clinical quality.

Breast Cancer Screening

2019 2020 2021
YTD

2022

New in 2020 54% 27% 52%

Our Data Tells Our Story

Colorectal Cancer Screening

2019 2020 2021
YTD

2022

64% 60% 50% 53%

Cervical Cancer Screening

2019 2020 2021
YTD

2022

77% 66% 67% 71%





In the United States, colorectal cancer is the third leading cause of cancer-related 
deaths in men and in women, and the second most common cause of cancer deaths 
when men and women are combined. It's expected to cause about 52,580 deaths 
during 2022.

Source: American Cancer Society on Key Statistics for Colorectal Cancer

We Always…
(our approach to standardization)

https://www.cancer.org/cancer/colon-rectal-cancer/about/key-statistics.html#:~:text=Deaths%20from%20colorectal%20cancer,about%2052%2C580%20deaths%20during%202022




Tips for Sustainable Change
What can you try right now?

1. Understand your EMR system and its 
capabilities.  (HIE, BPAs, etc.)

2. Invite colleagues from all areas to the 
table for  improvement discussion.

3. Try ONE idea on 3 patients.  (No idea is 
bad!)

4. Connect with community partners for 
help. (ACS, MDH, etc.)

5. Already know what works? Write it 
down and make it a policy. (If it’s not 
written and implemented, it’s optional.)

6. Set a realistic goal. (Small, slow and steady)



Thank You!

Alyssa Palmer
Director of Quality

alyssa.palmer@southsidechs.org

Questions?

mailto:alyssa.palmer@southsidechs.org

