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Chesapeake Health Care Increases Colorectal Cancer Screening Rates in 2022



	SUMMARY [Character Limit: 600]
Chesapeake Health Care (CHC) serves clients on Maryland's lower Eastern Shore. In 2022, a provider in the area retired, and the practice closed. The loss of the practice greatly limited access to colonoscopies in the region. Given their rural location, CHC has previously dealt with such access barriers. As they began participating in the Maryland Colorectal Cancer Control Program (CRCCP), CHC made meaningful changes to their screening process, which would eventually lead to increased screening rates at both CRCCP-participating clinics, despite the loss of a key provider practice.   
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The main challenges for the two CRCCP-participating clinics were a lack of providers and a lack of confidence among clinic staff to discuss colorectal cancer screening options with patients. Since there were already few providers offering colonoscopies, the CRCCP clinics needed to develop new ways for patients to access colorectal cancer screenings, and the clinic staff needed to be prepared to have an open conversation with patients about screening options such as the fecal immunochemical test (FIT). To prepare clinic staff to have conversations with patients, most needed training on topics such as how to remind the patient that they are due for a colorectal cancer screening, what a FIT test is, and how a FIT test is administered.  
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CHC made several improvements within the two CRCCP-participating clinics. First, through ongoing technical assistance from the Maryland Department of Health, CHC held several virtual and onsite trainings focusing on implementing patient and provider reminders, ramping up distribution of FIT tests, process improvement for patient navigation, and referring clients to local health departments on the Eastern Shore for follow-up colonoscopies, if needed. CHC also identified a colorectal cancer champion, which works closely with each clinic to ensure ongoing implementation of evidence-based interventions and to ensure that FIT testing supplies are in inventory.



	[bookmark: _Hlk29976161]RESULTS/ACCOMPLISHMENTS/IMPACT [Character Limit: 800]
CRCCP has provided CHC with important screening implementation strategies as well as staff training. Consequently, a major accomplishment has been the increase in staff members’ confidence in discussing the need for colorectal cancer screening with patients. This has resulted in both the Berlin and Sweetbay clinics increasing their screening rates in Program Year 2 from their baseline rates. Moving forward, both clinics plan to continue enhancing patient reminders by making colorectal cancer screening reminder calls to patients through their electronic health system’s communicator module. Clinics are also ramping up their chart preparation to allow a colorectal cancer screening order to be put in the patient’s chart prior to the patient’s appointment.
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“Chesapeake Health Care offers FIT tests to eligible patients in each clinic. Educating patients is vital in creating a comfortable discussion about FIT screening. Through the CRCCP, we continue to strengthen our colorectal cancer outreach and look forward future increases in colorectal cancer screening rates.” 
Joshua L. Boston, MBA
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The plan for sustainability will be to continue staff training and education on the importance of colorectal cancer screening, continued distributions of FITs to eligible patients, and the refinement of current provider and patient reminder strategies. The Sweetbay and Berlin clinics both part of CRCCP, but the health system has begun replicating these successful changes across the organization. Updates in testing and education will be shared with new clinicians, and existing staff will be re-educated periodically throughout each program year.
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