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Disclaimer

This webinar is being presented as part of the 7he National Initiative to
Advance Health Equity in K-12 Education by Preventing Chronic Disease and
Promoting Healthy Behaviors project. This project is supported by the
Centers for Disease Control and prevention (CDC) of the U.S. Department of
Health and Human Services (HHS). The contents are those of the authors

and do not necessarily represent the official views of, nor an endorsement
by, CDC/HHS or the U.S. Government.



7,000
MEMBERS NATIONWIDE
35+
PROJECTS
60+
SUBJECT MATTER EXPERTS

50

STAFF MEMBERS

59

STATE AND TERRITORIAL
CHRONIC DISEASE DIRECTORS

>S40 M
REVENUE

https://chronicdisease.org/page/schoolhealth/




Project Overview

National Initiative to Advance Health Equity in K-
12 Education by Preventing Chronic Disease and
Promoting Healthy Behaviors

Priority 2: Emotional Well-Being

Goal: Support SEAs, districts, schools, and
NACDD'’s constituents in developing, implementing,
and evaluating evidence-based policies, practices,
and programs that support emotional well-being of

both students and staff in disproportionately
affected communities.
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Agenda

Setting the stage

Hearing from your peers

The framework described in this presentation is supported by cooperative agreement NU87PS004367-01-01
funded by the Centers for Disease Control and Prevention (CDC). Its contents are solely the responsibility of the

authors and do not necessarily represent the official views or endorsement of the CDC or the Department of Child Tren@
Health and Human Services. ~_ @



Learning objectives

1. Define what comprehensive school employee wellness is

2. Describe the influence of policies and practices on school
employee wellness

3. Share how SEAs can support LEAs' school employee
wellness initiatives



m

What is one word that best describes your reason for
focusing on school employee wellness?

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app



Many states and districts are
implementing employee wellness
programs.




Washington Wellness

Washington Wellness works with member employers in the Public Employees Benefits Board (PEBB) and the

Visit www.EAPHelplink.com and enter code GaDOE, or call 1-866-279-5177

GEORGIA'S PUBLIC EDUCATION a partnership with:

School Employees Benefits Board (SEBB) programs. We offer strategic support, ready-to-use resources, i -
Employee Assistance e Kepro Gior

and trainings to help enhance the well-being of both the employer and their staff. Our work helps all our

members stay healthy, reduce health risks, and manage ongoing health conditions. P rog ra m

Work with us

Washington Wellness can support you in building, enhancing, and sustaining your workplace wellness program.

» Contact your health promotion consultant.
* Check out reasons to work with us:
o Work with Washington Wellness for PEBB or Work with Washington Wellness for SEBB.
» Visit our resource pages:
o Build a wellness program
o Wellness program training
o Diabetes prevention (PEBB | SEBB)
o Living tobacco free (PEBB | SEBB)
o SmartHealth (PEBB | SEEB)
* \iew the Accessing SmartHealth quide or Basic steps to log on to SmartHealth

Who wants to win chair massages & a healthy catered
lunch for your school or department?

Join the February
HearlTo teart @m
challenge!

You have through Feb. 28 to:

1.Log into the NEW Wellness at Work
Platform *Emails were sent on Jan. 4 &
Jan. 18 from wellnessatwork@phs.org

2.Complete the 5-minute Health Check

3. Join the APS Employee Wellness Group
*Under the 'Social' tab, select 'Groups’,
browse & join!

yos 4. Get your co-workers to join SO you can win
2 - a healthy catered lunch AND chair
- S .. Mmassages!

The greatest % of employee completion per location/group of all 3 steps above wins a

middie and high school as well as one APS department winner!
Let's share the love & build our APS community! 3%

kd o
Employee Wellness
Preairrny

@ Cotonss of vamt

ol & x
www.aps.edu/wellness | TR

Making heattheans work

Georgia's Public Education Employee Assistance Program (EAP) is a partnership between Kepro and the Georgia Department
of Education (GaDOE), and is provided at no cost to districts, schools, or employees. This program is designed to support
the wellness of teachers and public education employees.

Free
Confidential
Counseling

Daily Living
Referrals and
Resources

Free Legal
Conzultation

Emotional
Wellbeing

WELLNESS PROGRAM
STATS FOR 2021-2022

702 ey
N

TOTAL STAFF WELLNESS ACCOUNTS OPENED

$48,730

INCENTIVE EARNED & PAID OUT TO STAFF

Free
Financial
Consult

(afred @) E
001,000

WELLNESS POINTS EARNED BY ALL PARTICIPANTS




But school employees continue to
experience poor well-being*.

*this has been true for a long time, but people are talking about it more now.



Teachers Have Double the Stress of
the Average American Worker

How to build a teacher: Superintendents
scramble amid staff shortages

““H¢ 'Short-staffed school districts are hiring
' students to serve lunch and answer phones

Y 'y

s — -
e 45D

The exhaustion of being a Black teacher in a

school when you're one of too few educators
of color

As wellantentioned schools with mostly whate stafls serambde to responsd to »

School Districts Move to Ease
Vanishing bus routes Teacher Stress, Burnout

'\ By The Amowy

_! -

»

rechoming on racksm, an “iovisibde tax” of work falls on too few Seachens and L
admmistragors like Maloolm Cirnthorne in Brookline.,
By Lwes 0 Merdeene m ‘ vy > 3
Teacher Demoralization Isn’t the
Same as Teacher Burnout
. T
school Jeaders say thelr stiess level 13 50 high 1hey e conmsidering A what COVIOD-2 means for the teaching workforce C h I Id Tre n d S
career change or retirement ~_

By Do A Sanbore « Nowermer 11, 2020



School employees face high levels of stress.

Well-being of Teachers, Principals, and Working Adults (January 2022)

B Teachers Principals Working adults
—-
85% 30%
67%
59%
0
48% 1a0p 46%
35%
0 0
28% 28% 24% oo
17% 0
. | . -
frequent job- burnout symptoms of not coping resilience
related stress depression with job
stressors
Source: Steiner, Elizabeth D., Sy Doan, Ashley Woo, Allyson D. Gittens, Rebecca Ann Lawrence, Lisa Berdie, Rebecca L. Wolfe, Lucas Greer, and Heather L. h . Id T d/
Schwartz, Restoring Teacher and Principal Well-Being Is an Essential Step for Rebuilding Schools: Findings from the State of the American Teacher and State of C I rends.

the American Principal Surveys. Santa Monica, CA: RAND Corporation, 2022. https://www.rand.org/pubs/research_reports/RRA1108-4.html.



https://www.rand.org/pubs/research_reports/RRA1108-4.html

Research tells us that the way
employee wellness efforts are
implemented matters.




Why co rporate Wel I-being Knowledge at Wharton Podcast
Initiatives aren’t doing so well— Why Employee

and what companies can do Wellness Programs
about it Don’t Work

' March 7, 2022 » 9 min listen
Employee well-being programs are a good start, but work
Company wellness programs are well intended, but they don't

processes and management praCtlceS mlght neecl tO Change result in cost savings because they aren’t tailored to help the
too, according to two Deloitte workforce professionals most vulnerable employees, Wharton's Iwan Barankay explains.

Georgetown University
.. Health Policy Institute
CENTER FOR CHILDREN
AND ;::AM|L|ES BUSINESS | JOURNAL REPORTS: LEADERSHIP

ook o Pon) ot leend i The Problem With Employee Wellness
Say Anhh) Programs

They are popular with managers and some workers, but overall they achieve little

Workplace Wellness Programs Have
Overlooked Health Equity

Where wellness programs look good, it may be because employees who participate in
them are healthier in the first place

ILLUSTRATION: JOSIE NORTON ‘ h




That's why school districts need to take
a comprehensive approach that focuses
on equity.




Advancing Equitable School Employee Wellness
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Physical & mental wellness

Physical and mental wellness refers to the
optimal functioning of the body and mind.

Positive relationships

Positive relationships refer to social
connections that are fulfilling. For school
staff, these relationships may include
colleagues, students, and families.

Agency & empowerment

Agency & empowerment refers to having
the authority to make decisions for oneself
and a sense of confidence in one’s ability to
act on those decisions.

Meaningful work

Meaningful work refers to being involved
in activities that align with a person's
interests, goals, and values, and that
provide them with opportunities to
become the professional they aspire to be.

Economic stability

Economic stability refers to having sufficient
resources to comfortably address the needs
of daily living including: safe and
comfortable housing, adequate nutrition,
and high-quality medical care.

Sense of identity & belonging

Sense of identity and belonging refers to
how a person sees themselves and how
welcome and included they feel at work.




Advancing Equitable School Employee Wellness
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mortgage
assistance
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8 engagement transparently staff decision making
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recognized aligned with career goals relevant for all staff diversity
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recognition
opportunities are fair



: : .
What is something your school system does well to support

school employee wellness?

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app



Reconcile resources and demands to achieve a balance.

Positive feelings about work

Meaningful work, adequate resources

Employees tend to
experience wellness when
policies and practices

Work
Experience

Positive work relationships

Participation In school-level decisions/high
collective self-efficacy

Culture of antl-discrimination

reconcile resources with Work

Environment

Safe working space (well-maintained,
ventilation)

demands to achieve a

Pleasant and functional workspace and
break space

Adequate compensation and benefits,
opportunities for advancement

balance. Sometimes, the
best intervention is to
remove a demand!

Supportive workplace culture, distributed
leadership structure

Workplace
Policies and
Culture

Wellness resources avallable

Work-life balance promoted

Resources

Employee
Wellness

Job stress (limited resources, Inadequate tralning/support,
Inadequate wellness supports for students, high workload)

Lack of autonomy/efficacy, unreasonable expectations

Hostile or unsupportive work relationships (conflict
with leadership, peers, students, families)

Limited decision-making power/collective
self-efficacy

Workplace discrimination and harassment

Unsafe working space (HVAC, water, security,
safety hazards)

Inadequate workspace (noisy, poor lighting, crowded,
no break space)

Low salary, limited advancement, inadequate benefits

Unsupportive/hostlle workplace culture, limited famlly
engagement, concentrated leadership structure

Limited or mostly irrelevant wellness resources

Work-life imbalance is an accepted norm

Demands




Identify and address institutional racism and
discrimination to promote equitable employee wellness.

Inequities in employee wellness are
often driven by institutional racism
and discrimination. School system
policies should be reviewed to
identify and address discriminatory
policies and practices.

Child Trends


https://www.cdc.gov/minorityhealth/racism-disparities/index.html

Principals' Experiences with Discrimination Based on Race/Ethnicity in Day-to-Day School Experiences
= AANHPI = Black Hispanic White

56%
52%
42% 40% 209,
36%
. 30%
26% 249, 24% 25%
19% 17% 17% 16% 19%

13% 12% 1% 1% 591
7% °

1+ incident of held to a different singled out for additional experienced experienced people acted
discrimination based standard because of tasks because of my harassment because microaggressions at uncomfortable
on race/ethnicity my race/ethnicity race/ethnicity of my race/ethnicity my school because of approaching me
my race/ethnicity because of my

P _ race/ethnicity
Teachers' Experiences with Discrimination Based on Race/Ethnicity in Day-to-Day School Experiences

= AANHPI = Black Hispanic White

46%
44%
30%
26%
23% 25% 25%
0, o
20% 19% 21%
0, 0,
0 14% 14% 12% 12% 14%
10% 10%
o % 6% 6% o
” » B ” s
1+ incident of held to a different singled out for additional experienced experienced people acted
discrimination based standard because of tasks because of my harassment because microaggressions at uncomfortable

on race/ethnicity my race/ethnicity race/ethnicity of my race/ethnicity my school because of approaching me

my race/ethnicity because of my
race/ethnicity o

Source: Steiner, Elizabeth D., Sy Doan, Ashley Woo, Allyson D. Gittens, Rebecca Ann Lawrence, Lisa Berdie, Rebecca L. Wolfe, Lucas Greer, and Heather L. Schwartz, Restoring Teacher and Principal Well-Being Is an Ch i Id Tre n d S

Essential Step for Rebuilding Schools: Findings from the State of the American Teacher and State of the American Principal Surveys. Santa Monica, CA: RAND Corporation, 2022. .

https://www.rand.org/pubs/research_reports/RRA1108-4.html.



https://www.rand.org/pubs/research_reports/RRA1108-4.html

Identify and address institutional racism and
discrimination to promote equitable employee wellness.

Policy & practice example: The state of o B o e, epresrttv it wordres o mests e s
Arkansas recently passed a law requiring that =
every school district submit a 3-year

Administrator and Teacher Recruitment Plan. B

Plans must be based on an analysis of data, ]

Action Plan

disaggregated by race/ethnicity. The guidance T e
includes links to relevant data sources. -
https://docs.google.com/document/d/lbniTap =
ArlHZZ1yn8DyfoKLAaulmkN4xIE3nMbbhf- e S L e R
Lg/edit



https://docs.google.com/document/d/1bnITapArIHZZ1yn8DyfoKLAaulmkN4xlE3nMbbhf-Lg/edit
https://docs.google.com/document/d/1bnITapArIHZZ1yn8DyfoKLAaulmkN4xlE3nMbbhf-Lg/edit
https://docs.google.com/document/d/1bnITapArIHZZ1yn8DyfoKLAaulmkN4xlE3nMbbhf-Lg/edit

Advancing Equitable School Employee Wellness




Reimagine the role of schools in addressing social

determinants of health.

School employee wellness is influenced by
social determinants of health, such as

housing, community safety, and
healthcare. Policies should recognize
employees with marginalized identities may
experience more risk factors due
experiences of discrimination.

E

=

=



https://nam.edu/programs/culture-of-health/young-leaders-visualize-health-equity/what-are-the-social-determinants-of-health/

Reimagine the role of schools in addressing social
determinants of health.

Policy & practice example: Access to fresh
produce and healthy foods is a social determinant
of health. Some schools partner with farmers
markets to make it easier for students and
employees to access healthy foods.

Safe and stable housing is a social determinant of
health. Some school districts offer mortgage
programs for teachers. In California, the program
Is not restricted to teachers.




Active Implementation Formula

Soci-ai'lly
Significant
Outcomes

Effective Effective Enabling
Practices Implementation Context

Source: nirn.fpg.unc.edu/module-1/rationale

Child Trends


https://nirn.fpg.unc.edu/module-1/rationale

How would you assess the enabling
context in your school system?



A When survey is active, respond at pollev.com/brandonstratford495

School Employee Wellness School District Readiness Assessment

0 done

0 underwav
Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app




@& When poll is active, respond at pollev.com/brandonstratford495

In our district, there is minimal turnover in school

leadership positions.

Strength

Growth area

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app



@& When poll is active, respond at pollev.com/brandonstratford495

In our district, there is minimal turnover in senior

leadership positions.

Strength

Growth area

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app



.. @& When poll is active, respond at pollev.com/brandonstratford495 ..

District-level staff routinely collaborate to achieve shared

goals, including shared ownership of initiatives.

Strength

Growth area

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app



@& When poll is active, respond at pollev.com/brandonstratford495 ..

In our district, we collect and use data to set priorities and

monitor progress.

Strength

Growth area

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app



@& When poll is active, respond at pollev.com/brandonstratford495

In our district, data are rarely used in a punitive way.

Strength

Growth area

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app



.. @& When poll is active, respond at pollev.com/brandonstratford495 ..

Our district has a track record of discontinuing or

modifying ineffective policies, processes, and/or programs.

Strength

Growth area

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app



.. @& When poll is active, respond at pollev.com/brandonstratford495 ..

When our district tries something new, school staff,
families, students, and community partners are involved in

the decision-making process.

Strength

Growth area

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app



@& When poll is active, respond at pollev.com/brandonstratford495

When our district tries something new, a diverse group of
school staff (e.g., role, tenure, race, ethnicity, gender,
sexual orientation) are involved in the decision-making

Process.

Strength

Growth area

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app




.. @& When poll is active, respond at pollev.com/brandonstratford495 ..

When our district tries something new, senior leaders
generally stick with it long enough to determine whether it

works (i.e., there is not a revolving door of new Initiatives).

Strength

Growth area

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app




.. @& When poll is active, respond at pollev.com/brandonstratford495 ..

When our district tries something new, senior leaders
generally allocate the resources necessary to do it,
including providing school staff with the time necessary to

implement the new initiative.

Strength

Growth area

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app



.. @& When poll is active, respond at pollev.com/brandonstratford495 ..

When our district tries something new, senior leaders take
a learning-oriented approach rather than a compliance-

oriented approach to monitoring progress.

Strength

Growth area

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app



@& When poll is active, respond at pollev.com/brandonstratford495 ..

Our district generally limits the number of new Initiatives

to avoid "initiative fatigue."

Strength

Growth area

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app



@& When poll is active, respond at pollev.com/brandonstratford495

Our district does not currently have high-profile or
resource-intensive initiatives that may compete with or
otherwise negatively impact implementation of a new

employee wellness initiative.

Strength

Growth area

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app




Resources

More about multi-dimensional well-being

e CDC Well-being concepts. https://www.cdc.gov/hrgol/wellbeing.htm

e US Surgeon General’s Framework for Workplace Mental Health & Well-Being. https://www.hhs.gov/surgeongeneral/priorities/workplace-well-
being/index.html

e Video Introducing the Surgeon General’s Framework for Workplace Mental Health & Well-Being. https://www.youtube.com/watch?v=2 iftFuTGDk

Social determinants of health

e CDC Health Equity Video Series https://www.cdc.gov/healthequity/whatis/videos/index.html

e Pathways to Health Equity. https://webassets.nationalacademies.org/healthequity/
e Community Schools Playbook. https://communityschools.futureforlearning.org/

Resources related to policies

e Ensuring Equitable Funding (Aspen Institute). https://assets.aspeninstitute.org/wp-content/uploads/2018/04/ESSA-
EnsuringEquitableFunding.pdf? £a=2.111028037.1560190211.1680471787-1004035840.1680471787

e The Education Combination: 10 Dimensions of Education Resource Equity to Unlock Opportunities for Every Student. (Alliance for Resource Equity).
https://www.educationresourceequity.org/toolkit/education-combination

e Putting Local School Wellness Policies into Action: Stories from School Districts and Schools. (CDC)
https://www.cdc.gov/healthyschools/npao/pdf/schoolwellnessinaction.pdf

e Recruit and Retain Educators. (NEA). https://www.nea.org/student-success/recruit-and-retain-educators

e Model Local Wellness Policy Guidance from the Alliance for a Healthier Generation https://api.healthiergeneration.org/resource/2



https://www.cdc.gov/hrqol/wellbeing.htm
https://www.hhs.gov/surgeongeneral/priorities/workplace-well-being/index.html
https://www.hhs.gov/surgeongeneral/priorities/workplace-well-being/index.html
https://www.youtube.com/watch?v=2_iftFuTGDk
https://www.cdc.gov/healthequity/whatis/videos/index.html
https://webassets.nationalacademies.org/healthequity/
https://communityschools.futureforlearning.org/
https://assets.aspeninstitute.org/wp-content/uploads/2018/04/ESSA-EnsuringEquitableFunding.pdf?_ga=2.111028037.1560190211.1680471787-1004035840.1680471787
https://assets.aspeninstitute.org/wp-content/uploads/2018/04/ESSA-EnsuringEquitableFunding.pdf?_ga=2.111028037.1560190211.1680471787-1004035840.1680471787
https://www.educationresourceequity.org/toolkit/education-combination
https://www.cdc.gov/healthyschools/npao/pdf/schoolwellnessinaction.pdf
https://www.nea.org/student-success/recruit-and-retain-educators
https://api.healthiergeneration.org/resource/2

Resources

Focusing on equity in your team

The Diversity Toolkit: A Guide to Discussing Identity, Power, and Privilege from the University of Southern California provides detailed activity plans that can be used to
facilitate further group discussion.

Data Equity Walk Toolkit https://west.edtrust.org/data-equity-walk-toolkit/

Resources related to planning

NACCD's School Employee Wellness toolkit. https://chronicdisease.org/healthy-school-staff-students-a-guide-to-improving-school-employee-wellness/

The Diversity Toolkit: A Guide to Discussing Identity, Power, and Privilege from the University of Southern California provides detailed activity plans that can be used to
facilitate further group discussion.

This toolkit outlines opportunities for employees, labor unions, and management to partner to improve school employee wellness.
https://thrivingschools.kaiserpermanente.org/wp-content/uploads/2021/06/Wellbeing-Guides-Part-1-and-2 School Employee June-2021.pdf

The Community Toolbox describes a SWOT analysis in more detail https://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-
resources/swot-analysis/main

The Community Toolbox describes a root cause analysis, including worksheets and some helpful videos https://ctb.ku.edu/en/table-of-
contents/assessment/assessing-community-needs-and-resources/swot-analysis/main



https://msw.usc.edu/mswusc-blog/diversity-workshop-guide-to-discussing-identity-power-and-privilege/#cross
https://west.edtrust.org/data-equity-walk-toolkit/
https://chronicdisease.org/healthy-school-staff-students-a-guide-to-improving-school-employee-wellness/
https://msw.usc.edu/mswusc-blog/diversity-workshop-guide-to-discussing-identity-power-and-privilege/#cross
https://thrivingschools.kaiserpermanente.org/wp-content/uploads/2021/06/Wellbeing-Guides-Part-1-and-2_School_Employee_June-2021.pdf
https://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-resources/swot-analysis/main
https://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-resources/swot-analysis/main
https://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-resources/swot-analysis/main
https://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-resources/swot-analysis/main

Contact us!

Brandon Stratford
bstratford@childtrends.org
https://www.childtrends.org/staff/brandon-stratford

Child Trends


https://www.childtrends.org/staff/brandon-stratford
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