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Introduction 
 
The National Association of Chronic Disease Directors (NACDD) Center for Public 
Health Leadership invited state, academic, and federal partners, along with NACDD 
staff and consultants to engage in a Thought Leader Round Table meeting focused on 
mental health and chronic disease. The Thought Leader Round Table engaged 
participants in Washington, D.C. for over a day and a half to foster discussion focused 
on identifying multi-sector recommendations to address mental health issues impacting 
states, specifically as chronic disease professionals. NACDD recognizes the impact of 
mental health issues on persons affected by chronic conditions and identified the 
Thought Leader Round Table as an important opportunity to elevate the discussion on 
how chronic disease professionals can play a role in addressing these issues.  
 
The Thought Leader Round Table identified gaps and opportunities in programs, 
practice, and research focused on understanding and addressing mental health issues 
as chronic disease professionals. Specifically, data gaps and evidence-based practice 
particular to mental health and chronic disease warrant a need to collect additional data 
and information to help inform action now and moving forward. While there are gaps, 
the Thought Leader Round Table identified various actions taking place to address 
mental health, warranting a need for collaboration and integration of efforts to maximize 
impact and reduce duplication of effort. Exploration of federal funding opportunities, 
including braided funding and innovative funding approaches focused on mental health, 
can help to elevate action on mental health issues as chronic disease professionals.  
 
As the need for action on mental health issues impacting states increases, it is essential 
to implement innovative approaches for collective action on mental health issues as 
chronic disease professionals. Leveraging existing resources and partnerships can help 
to build the capacity of chronic disease professionals to collaborate with mental health 
professionals and partners for collective action.  

Thought Leader Round Table Overview 
 
 
The Thought Leader Round Table convened NACDD staff and consultants, Subject 
Matter Experts, Chronic Disease Directors, and national partners to focus on addressing 
mental health issues as chronic disease professionals. The Round Table took place 
during two sessions over a day and a half in Washington, D.C. on July 19th, and 20th, 
2022. John Robitscher, NACDD CEO, kicked off the Thought Leader Round Table, 
emphasizing NACDD “recognizes the impact that COVID-19 and world events have had 
on mental health”, and the importance of “chronic disease professional to identify 
opportunities to address mental health issues impacting states now and moving 
forward.” 
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Purpose & Meeting Objectives 
 
The purpose of this Thought Leader Round Table was to facilitate robust discussion 
between Chronic Disease Directors, NACDD, and national partners about approaches 
to address mental health issues impacting states working in chronic disease. The 
Thought Leader Round Table was designed to answer the guiding question: What is the 
role of State Chronic Disease Directors and others to address mental health issues 
impacting states working in chronic disease? In addition, the TRLT identified 
recommendations for action by Chronic Disease Directors and national partners. 
 
The meeting objectives included: 

• Articulate the state-level chronic disease prevention and health promotion 
practice impacts related to mental health in states. 

• Identify best practices for chronic disease prevention and health promotion 
practice capacity related to mental health in states. 

• Identify recommendations for action for Chronic Disease Directors, state 
partners, and national organizations. 

 
Sessions 
 
Thought Leaders convened for a day and a half of learning, discussion, and 
engagement, including exploration of key issues and examples regarding the role that 
chronic disease departments can play to address mental health. Session one focused 
on achieving three targeted aims: 1) Level setting and discussion about issues 
impacting mental health and chronic disease, 2) Identify recommendations and 
ideations for action, and 3) Synthesis of Recommendations and Priority Setting. In 
addition, session two leveraged discussion and priority recommendations that emerged 
from session one to explore opportunities using the SOAR Process to address priority 
recommendations through multi-sector action, including identifying gaps that exist in 
surveillance data, risk factors, and burden regarding mental health and chronic disease, 
developing a data brief on relationships between mental health and chronic conditions, 
and performing an environmental scan of best practices for population-level mental 
health strategies with a targeted focus on policy, system, and environment change. 
Common themes discussed throughout these sessions were: funding concerns, data 
collection and dissemination, safety concerns, stigmatization of mental health, and 
ensuring mental health is considered a subset of chronic health. 
 
Key to informing discussion, engagement, and identification of recommendations for 
action, as well as opportunities to address priority recommendations, two panel 
presentations state chronic disease directors and national subject matter experts were 
convened during session one. Linda Scarpetta, Chronic Disease Director, Michigan 
Department of Health, and Jamie Hahn, Chronic Disease Prevention and Control 
Program, Nebraska Department of Health, and Human Services outlined efforts taking 
place in state health departments and described strengths and opportunities for chronic 
disease agendas and state health departments, including through chronic disease 
programs, initiatives, and focus areas (e.g., violence prevention, adverse childhood 
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experiences ACEs); use of a chronic disease registry, as well as funding through the 
Substance Abuse and Mental Health Services Administration to focus on the integration 
of primary care into behavioral health. In addition, Dr. David Hoffman, Maria College, 
and Dr. Craig Thomas, Direction, Division of Population Health at the Centers for 
Disease Control and Prevention, elevated perspectives, and experiences as federal and 
mental health subject matter experts, focused on the intersection of mental health, 
public health, and chronic disease. Opportunities to move forward emphasized by Dr. 
Hoffman and Dr. Thomas emphasized building partnerships for policy development and 
educating partners, colleagues, clinicians, and the public, as well as how federal 
agencies, such as the Center for Disease Control, are taking steps to address mental 
health through federal programs.  
 
Recommendations, Ideation & Synthesis 
 
To help shape multi-sector action to address mental health issues impacting states, 
Thought Leaders worked collectively to develop recommendations. Thought Leaders 
identified recommendations through consideration of opportunities to support a mental 
health agenda across public health agencies, the connection between mental health 
and public health, as well as strategies that should be elevated to address mental health 
through chronic disease agendas and state health departments. Preliminary 
recommendations were synthesized, considering gaps that exist in the 
recommendations if people or perspectives were not included, and how might the 
recommendations fit together in new ways. The synthesis identified nine 
recommendations for multi-sector action to address mental health issues impacting 
states, including approaches to address mental health as chronic disease professionals.  
The recommendations were prioritized based on key criteria that are actionable and 
agreed upon by all Thought Leaders present, including: 
 

1. Avoid duplication of strategies.  
2. Avoid duplication of efforts.  
3. Consider feasibility of action by state health departments  
4. Consider feasibility of action in collaboration with mental health partners. 
5. Consider availability of capacity and resources.  
6. Reflects opportunity to advance policy change.   
7. Actionable within next 6-12 months.  

 
Real-time, interactive voting by Thought Leaders identified rank order for priority 
recommendations as follows:  
 
Rank Recommendations for Action 

1.  Identify gaps that exist in surveillance data, risk factors, and burden regarding 
mental health and chronic disease.  

2.  Develop a data brief on relationships between mental health and chronic 
conditions. 

3.  Environmental scan of best practices for population-level mental health 
strategies with a targeted focus on policy, system, and environment change.  
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4.  Create a glossary of common definitions to work across public health and 
mental health. 

5.  Best practices to integrate clinical care for mental health and chronic disease 
management. 

6.  Social connectedness as a social determinant of health in the federal notice of 
funding opportunity (NoFo) - including developing a strategy to include.  

7.  Partner with mental professionals to work with communities to identify 
needs/solutions. 

8.  Chronic Disease Divisions own certain subject areas as it relates to mental 
health (e.g., physical activity). 

9.  Addressing coping mechanisms for school-age children and developing a 
campaign. 

A Look Forward 
 
This Thought Leader Round Table meeting provided an opportunity to engage NACDD 
with state and federal partners to identify multi-sector recommendations for chronic 
disease professionals to address mental health issues impacting states.  
 
As chronic disease professionals look to elevate action on mental health issues there 
are opportunities to leverage current efforts. Specifically, foster and build partnerships 
with mental health programs and professionals to help align efforts and reduce 
duplication as well as identify opportunities to integrate mental health programs and 
practice into chronic disease programs. 
 
Steps can be taken to understand the current landscape of practice and opportunities to 
move forward, including highlighting available data and data gaps specific to mental 
health and chronic disease prevention and control. Consider leveraging non-traditional 
partners focused on mental health to help understand the current landscape; 
exploration of evidence-based practice focused on mental health policy, systems, and 
environmental change; as well as understanding the stigmatization of mental health. 
 
Explore opportunities to commit funding towards mental health as part of state chronic 
disease prevention and health promotion programs. Efforts currently taking place at the 
federal level offer an opening to advance public health practice and policy focused on 
the relationship between mental health and chronic disease. 
 
Further, continued discussion and collaboration are needed to explore this important 
topic, including the engagement of people directly impacted by mental health and 
chronic disease issues. This meeting provided an opportunity to initiate important 
discussions and engage thought leaders help elevate the need for a whole-person, 
integrated approach to public health that incorporates mental health into the overall goal 
of chronic disease prevention and health promotion. The NACDD Strategic Map: 2022-
2027 also provides a foundation to advance work in this area.  
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 Thought Leaders 
Jeanne Alongi, DrPH, MPH 
Vice President and Director, Center for 
Public Health Leadership 
National Association of Chronic Disease 
Directors 

Marti Macchi, MEd, MPH 
Chief Program Strategy Officer 
National Association of Chronic Disease 
Directors 

 
Virginie Daguise, MSPH, PhD 
Chronic Disease Director- Injury and 
Substance Use 
SC Department of Health and 
Environmental Control 

Sandra Melstad, PhD, MPH 
Public Health Consultant 
Center for Public Health Leadership 
National Association of Chronic Disease 
Directors 

Khatidja Dawood, MS 
Director, Health Promotion and Chronic 
Disease 
Minnesota Department of Health  

John Patton, BA 
Vice President 
National Association of Chronic Disease 
Directors 

Mara Galic, MHSc, RD 
Senior Program Manager, Building 
Resilient Inclusive Communities 
National Association of Chronic Disease 
Directors 

Kristi Pier, MHS, MCHES 
Chronic Disease Director 
Maryland Department of Health 

 

Shannon Gopaul, MPH, PMP 
Chronic Disease Division Chief 
DC Health 

 

John Robitscher, MPH 
Chief Executive Officer 
National Association of Chronic Disease 
Directors 

Jamie Hahn, M.Ed 
Chronic Disease Prevention & Control 
Program Manager 
Nebraska Department of Health & Human 
Services 

Liz Ruth, MPP 
State Policy Analyst 
National Association of Chronic Disease 
Directors 

 
Zachary Harris, MPP 
Public Policy Coordinator 
National Association of Chronic Disease 
Directors 

Linda Scarpetta, MPH 
Chronic Disease Director 
Michigan Department of Health 

 
David Hoffman, DPS, CCE 
Associate Professor, Ethics and Health 
Policy 
Maria College 

Robyn Taylor, MBA 
Sr. Director of Health Equity 
National Association of Chronic Disease 
Directors 

Anya Karavanov, PhD 
Public Health Consultant 
National Association of Chronic Disease 
Directors 

Craig Thomas, PhD, MS  
Director, Division of Population Health  
Centers for Disease Control and 
Prevention 

 Brieana Watts, MPH 
Public Health Leadership Coordinator 
Center for Public Health Leadership 
National Association of Chronic Disease 
Directors 
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