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Partnership Assessment Tool 
 

Partnership to assess:___________________________________ 
 

Check the statements that best apply to your partnership 

Internal and External Relationships 
 My partner and I share an understanding of the goals our partnership seeks to achieve. 

 My partner and I bring complementary expertise to the partnership and maximize the unique 

value we each bring. 

 We fully leverage our relationships with the community, funders, and other professional 

networks to advance our partnership’s goals. 

 Leadership and key staff at each partner organization are supportive of the partnership and the 

organization’s participation in it. 

Service Delivery and Workflow 
 We have the necessary time, people, and expertise to deliver effective services to our target 

population. 

 We engage our target population to inform and improve service delivery. 

Funding and Finance  
 We understand the full cost of partnership and incorporate this into our funding model. 

 We have reliable revenue streams sufficient to cover the full cost of partnership. 

 My partner and I are aligned on the financial goals of our partnership and understand each 

other’s financial priorities. 

Data and Outcomes 
 The data our partnership collects accurately conveys progress toward our shared goals. 

 Our partnership uses the data we collect to improve the way we deliver our services. 

 We are able to demonstrate and articulate our outcomes using the data we collect. 

Answer these questions 
1) What areas do you need to work on? 

 

2) Rank them according to your priorities of working on it. 

1st:  

2nd:  

3rd:  
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