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Section one: Employer Outreach
Getting employer buy-in is the key to a successful workplace wellness strategy. This section includes
items you will you when reaching out and with employers in efforts to create a partnership. Here are
potential steps toward reaching this goal.
Reach to employer groups
•
•
•
•

Do online and social research for groups of employers. Examples could include: Chambers of
Commerce, unions, business associations, guilds, professional organizations.
Use existing contacts if you know anyone who can help you build inroads.
Look for employers with a wellness coordinator or other health-related position.
Be creative! You may find your own ways to build a relationship with an employer,

Set up meetings, presentations with employers or groups
•

Look at online event calendars for groups that have regular speakers. Reach to the contact and
offer to fill out their agenda with a Work Against Cancer presentation.

These tools are here to guide your conversations with employers. With all tools in the kit, check to
see if they are modifiable to fit your region. Surveys and infographics may require the same design
across regions. Unless tools indicate that they are modifiable, please do not modify without
consulting with EDW leadership.
•
•
•
•

Infographic for Work Against Cancer
Worksite Talking Points
Four Strategies for Workplace Wellness
Slides for employer group presentations

Employer Postcard Surveys
These surveys help you gather contact information to follow up. After a presentation, give the surveys
to the group.
Employer Follow Up Tracking Tool
When you are back at your office, enter the survey results on the tracking spreadsheet. All your
information will be in one place for documentation and reports. You can fill in each box as you reach
back and follow up.
After this, your next step will be WORKPLACE ASSESSMENT.

Infographic for Employers. Share with employers as a summary of strategies.

EDW WORKPLACE WELLNESS
EMPLOYER TALKING POINTS
Introductions
EDW and Kansas Cancer Partnership
•
•

EDW mission: To reduce death by breast and cervical cancer.
Kansas Cancer Partnership is a group of survivors, individuals, providers, and cancer organizations
that work together to reduce the impact of cancer.
o There is a Kansas Cancer Plan. These are statewide strategies that have been agreed upon
by KCP members, using evidence-based practices as models for how to reduce the impact of
cancer in cancer.
o The Plan includes strategies to partner with workplaces to increase screening.

Fast Facts:
• Breast, cervical, and colorectal cancer are the few cancers that can be found in very early stages,
when treatment is incredibly effective. Let’s take breast cancer, for example…
o Breast cancer survival rates are nearly 100% when it is diagnosed early (local stages.)
o Breast cancer survival rates drop to 27% when diagnosed in late stages. (distant.)
• Increase screening => decrease late stage cancer=> increase survivorship => decrease costs.
Benefits for Employers
• Increase screening = less late stage cancer, less difficult and costly treatments.
• Cancer found early decreases risk for heavier treatments that take more time away from work.
• Increased morale for employees.
• You can have SUCCESS STORIES and get state recognition for your efforts.
You can choose your strategy to fit your worksite.
• Staff Education
o EDW and/or our partners can provide education sessions at your workplace.
• Screening reminders
o EDW can provide graphic reminders to distribute to employees.
• Screening events
o EDW can handle most event logistics if you choose a mobile or other screening event.
• Technical assistance on health policy
o EDW can provide sample health policies and guidance.
SUCCESS STORIES
• We can share information from surveys to measure the increased screening in your workforce,
and help you frame a great success story.
o You’ll be able to see how much you increased screening in your workplace.
o We can gather comments/testimonials.
o You can use your success story for a press release.
POSTCARD SURVEYS: Please complete a short, confidential postcard survey. No commitment is
required, but please leave your contact information for us to follow up. Thank you!
This document is modifiable.

The Four Strategies for Worksite Wellness

o Staff education
o In-service for employees
o EDW comes in to share breast & cervical health information, program
information
o Offer enrollment to qualifying employees
o Follow-up surveys to see how it impacts screening.
o Screening reminders
o Survey pre-test. Find out screening rates.
o Schedule distribution of screening reminders.
o Survey post-test. Find out impact on screening rates.
o Screening Event
o Mobile screening event
o Clinical breast exam (CBE) event at work
o Off-site event at a screening center.
o Policy

o

EDW can offer technical assistance to employers looking to develop
policies that could increase screening. Refer to EDW leadership for
assistance with this strategy.

Social-Ecological Model Infographic: This graphic is intended to
illustrate the goals of Worksite Wellness strategies. The impact can
differ based on strategies.

Slides are available electronically for you to tailor to employers in your
region in group presentations. Please consult EDW leadership for KDHE
Communications approval and to get updated data.

Employer Surveys: Distribute to employer groups to gather contacts for follow up, assess
interest, and track your efforts.

Section Two: Workplace Assessment
When an employer agrees to partner with you, the next step is to learn the screening needs of the
workforce. You also need to figure out what kind of strategies would fit best with the workplace. A
workplace assessment helps you do this.
1. Stakeholder Interview
A conversation with the employer is a way to find out more about the employees. They can tell you the
general demographics of the workforce, whether they offer health insurance, and the general pay scale.
They may be able to tell you if there is a majority age group, or population that may need breast or
cervical screening. The Stakeholder Interview Agenda includes sample questions to help you gather the
information you need. You can change it to add questions that fit your region.
2. Employee Pre-test Survey
The employer will have some answers about the workforce, but not all. No one knows the employees
better than themselves. A survey can help you find out the number of employees who need screening,
and what the barriers are. This can help you form the best way to work with the employer to make
screening easy for the workers. Talk with the employer to find out the best way to do a survey. They
can be done on paper, or electronically. EDW staff can help you get out an electronic survey.
3. Employee Post-test survey
The pre-tests give information about how many employees report being up to date on screening before
a strategy. Post-test surveys can give information that show a difference. The questions will depend on
what you choose as your strategy. EDW staff can help you form a post-test and evaluation based on
your strategy.

Stakeholder Interview Agenda
Type of meeting: (In-person, phone, online)
Employer:
Date:
Employer Key Informant Interview Agenda
Use this agenda to guide a discussion with an employer, HR, or other representative to start the
conversation about strategy planning. This is an initial meeting with an employer.
Introductions
EDW refresher
• Breast & cervical screening for uninsured qualifying women.
• Embarking upon technical assistance to employers to increase screening.
• Our focus is on breast & cervical screening, but we have partners who can help with CRC or
prostate screening questions.
Employer questions
Tell us about your workplace? Give us estimated answers if you’re not sure.
o Number of employees
o Type of work
o Demographics
▪ Age, gender, income levels, any specific populations?
o Benefits package for employees. Health Insurance? Health Incentives?
o Tell us your impression of the health needs of your workforce?
o What interests you about increasing cancer screening? What is your vision for our
partnership?
o Who is the primary decision maker or CEO who can make the final commitment to
strategies? Be sure and get their commitment before going forward with strategies.
What EDW can offer:
• Background
o Kansas Cancer Plan has goals to reduce late stage cancers
o KCP identified strategies to partner with employers
• EDW Strategies—Here is what EDW can offer.
o Employee survey to assess screening needs
o Choose and design strategies to best meet the needs
▪ Staff education
▪ Screening reminders
▪ Screening events
▪ Technical assistance on health policy
o Develop timeline
o Implement strategies
o Post-strategy evaluation surveys and summary
o Share results.
Arrange for next steps: Setting up employee survey, designing strategies, and setting a timeline.

Early Detection Works l Employee Pre-test Survey l WORKPLACE: _________________________
If you are male, or if questions about breast and cervical health do not apply to you, skip questions 6-8.
Your health is valuable. Early Detection Works will collect your confidential, anonymous answers to find out
how to tailor cancer education, prevention, and screening efforts in your workplace. Thank you .

1.) What is your age in years?

2.)

__________________

Please check your biological sex at birth?

o
o

Male
Female

5.) Do you have health insurance that pays for cancer
screenings?

▢ Yes. My health insurance pays for cancer screening.
▢ No. I do not have health insurance.
▢ No. My health insurance does NOT pay for cancer
screening.

▢ I do not know. / I am unsure.
3.) What is your race? (Check all that apply.)

▢ White
▢ Black or African American
▢ American Indian or Alaska Native

7.) Do you have a primary health care provider?

o
o

Yes
No

▢ Asian
▢ Native Hawaiian or Pacific Islander
▢ Unknown
4.) What is your ethnicity?

o
o
o
o

Hispanic/Latino/Latina/Latinx
Non-Hispanic
Unknown

6.) What is your first-degree biological family history of breast
cancer? Check all that apply. (Skip if this does not apply.)

o
o
o
o
o
o

Self-history of breast cancer
Mother / father / parent
Sister / brother / sibling
Daughter/ son / child
None of the above.
I do not know my biological family history.

I prefer not to answer.

Please turn over to complete the rest of the survey.

This document should not be modified without consultation.

Employee Education
Education strategies can happen alone or in tandem with any of the other strategies. For some
employers, regular staff trainings are part of the workplace routine. This can be a chance to reach
employees, fortify their cancer-related knowledge, and share resource information about Early
Detection Works. After an education session, there may be a chance to set up enrollment for individual
employees who qualify for EDW. Lastly, you can give surveys to employees to find out if the education
creates a change in knowledge, health beliefs, health behavior intentions, and barriers to screening.

Breast and Cervical Health Education
Breast health education can include both breast health information and EDW information. Most
regional staff have experience with breast and cervical education. If you would like assistance with a
presentation, consult EDW. Slide presentations are often available that have been recently reviewed for
accuracy by KDHE, and can be modified to fit your region or audience.
Colorectal Cancer Education
If you have a workforce who requests Colorectal cancer education, it may be most appropriate to loop in
another partner. American Cancer Society, your regional Kansas Cancer Partnership coalition, or other
organizations may have people who can help. Talk with the CHW Coordinator at EDW if you have one of
these requests that you need help with.
Local Partners
A local cancer survivor or a trusted Community Health Worker may be available to partner on education.
When you learn more about the workforce population, it can be helpful to recruit someone from that
community.
Education Evaluations
The pre-tests give information about how many employees report being up to date on screening before
a strategy. Post-test surveys can give information that show a difference. The questions will depend on
what you choose as your strategy. EDW staff can help you form a post-test and evaluation of the
strategy.

Employee Education
EDW outreach team will be responsible for creating educational curriculum or
slides for worksite staff education.
Please contact the CHW Coordinator or Cancer Manager for assistance if needed.
Education evaluations are also available. See slide samples and links below.

Sample Education Evaluation. Ask EDW for assistance with evaluation surveys.

SCREENING REMINDERS
EDW can provide the graphics for electronic or hard copy screening reminders. This strategy
works best with a pre-test before distribution, and a post-test after a designated time period.
This helps to see if self-reported screening rates are improved with reminders.

Health-related policies for breast cancer screening

Workplace policies promote a corporate “culture of good health.”
Providing sick leave or flextime for women who need screening or clinical follow-up will reduce
structural barriers
•

Flexible times for beginning and ending work each day, or “flextime” policies can be useful in
creating opportunities for employees to schedule/arrange for a screening during the day yet
maintain their expected number of work hours. Flextime policies allow employees to shift
their work schedules, such as coming in earlier or later or taking a lunch break at alternate
times
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Resource links for policy assistance and cancer-related workplace wellness:
Pathways to Managing Cancer in the Workplace, The National Business Group on Health.
http://web.archive.org/web/20110726194732/http:/businessgrouphealth.org/pdfs/FINAL_Pathways_Managing_C
ancer_2011.pdf
Promising Practice Ideas: Workplace Wellness Programs to Increase Breast Cancer Screening and Healthy
Lifestyles, Nebraska Department of Health and Human Services.
http://dhhs.ne.gov/Documents/Promising%20Practices-Breast%20Cancer%20Screening.pdf
Practice What You Promote: Increase Cancer Screening Rates Among Employees, The Community Guide.
https://www.thecommunityguide.org/stories/practice-what-you-promote-increasing-cancer-screening-ratesamong-employees
Press Release: Utah Employers Encouraged to Bring Preventative Health Screenings to the Workplace, Utah
Department of Health. https://health.utah.gov/uncategorized/utah-employers-encouraged-to-bring-preventivehealth-screenings-to-the-workplace

Section Four: Post-Strategy and Evaluation
Congratulations! You have completed your Work Against Cancer strategies! Now is the time to put the
finish up with reporting and evaluation, and perhaps a celebration and acknowledgement.

Evaluation
Use your Workplace Assessments to guide your evaluation. What were your goals? How did you decide
to measure them?
•

Numbers of participants.
o Track the numbers reached through screening reminders, education, screening events,
policy.
o Design a post-test survey to match results against the pre-test survey.
o Talk with your supervisor, mentor, or epidemiologist about whether you can see if there
are differences in county, state, or EDW data.

Press release
•

If the employer consents to doing a press release, talk with them, and KDHE Communications.

CDC Success Story
Use the CDC Success Story Template to document the event results, successes, and lessons learned.
The template is on the next page, and the link is here: CDC Success Story Template
Acknowledgement Employers
Talk with your supervisor about possibly recognizing the employer through the Kansas Cancer
Partnership. Look for chances to recognize them in the KDHE Friday Flash, their agency newsletter or
through the press release.

Recognition for Employers
Work Against Cancer would like to acknowledge participating worksites through
public recognition whenever possible. Recognition can set an example and
inspire other employers. It sets a vision of integration of health into a large part
of our culture. It informs the public as customers and employees about worksites
that make efforts to improve outcomes.
Most importantly, employers and KDHE Communications should be informed
about recognition strategies.
Below are some examples of ways to recognize employers.
• Press release: Collaborate with the employer to find local media sources.
Work with EDW and KDHE Communications to prepare documents for
release.
• Kansas Cancer Partnership: KDHE can present recognition to an employer
at a KCP meeting, and invite press coverage. KCP website
• Newsletters: Consider sharing the success with the KDHE Friday Flash, your
local health department newsletter, or other health and work organization
newsletters.
• Local organizations: Your local chamber, union, or health organizations
may offer a chance to recognize employers who set the example of
integrating cancer screening into their worksite.
• Award opportunities: Keep your eyes open for chances to nominate a
participating worksite for awards.

CDC Success Story Template

