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Building Resilient Inclusive Communities (BRIC) 
Recipient Informational Webinar November 18, 2020  

Frequently Asked Questions 
(updated as of 12/9/20) 

New FAQs are found at the end of the document in red for ease in finding updates.  
 

 
 
 
State Profile/Dashboard: 

1.  Can you please send the link to the state Dashboard on NACDDs website? I cannot seem to find 
it. 

 
The link has not been posted yet as the state profiles are not completed.  This may take a few more 
weeks.  We are discussing the plan to release them soon.   
 

2.  When can we expect to get the data map profiles to help us select “high-burden” 
communities?  

 
We hope to have these state profiles to you sooner than later.  We are currently negotiating that with 
our vendor.  You will receive your own state/county data as well as comparison data with other states so 
you can see where you are relative to others. 
 

3.  Do you anticipate that we will have the data prior to signing an agreement with NACDD? Also, 
can you please tell me what type of agreement we will be signing? Commitment to a Scope of 
Work or MOU? 

 
We are currently negotiating the date regarding the state profile data with our vendor. We should know 
the date soon. We hope to have the state profiles to everyone before agreements are signed, but we 
can guarantee that will be the case. We will have a contract that has a scope of work not an  MOU.  The 
scope of work will look almost exactly like what was shared, although it will provide more information as 
to the menu type of options.  
 
Scope of Work and Budget: 

4.  When will a SOW and Budget be due to NACDD? 
 

The budget template along with instructions will be emailed to all states by mid-December.  This will be 
a part of the Scope of Work.  
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5.  Can any of the funding for food security be used to purchase food storage (i.e. freezers, fridges) 
as necessary to provide fresh foods that will enhance the ability of food banks/pantries to 
improve nutrition standards?    

 
Please see the response in Q9 below.  
 

6.  Regarding the 25% that needs to be issued to the up to 5 communities, are there any 
restrictions on the types of organizations that receive the funding?  Can it be community based 
organizations or regional entities that work with specific communities?   

 
We will leave the decision as to who to work with based on your needs and the state profile data, 
however it must be  an organization that accepts contracts..  Yes, you can work with community based 
organizations or regional entities that work with specific communities.  Community can be defined as a 
county, city, or regional entity. 
 

7.  There were some questions asked during the webinar about how the funds can be used.  In my 
discussions with partners, more of these types of questions have come up.  Is there more 
information on how the funds can be used, with a focus on any restrictions?  For example, can 
the funds pay for staff salary/fringe to coordinate efforts?  

 
Yes, you can use funds to pay for staffing and infrastructure needs at the state and or community 
level.  We understand that it takes people to get the work done.  Other expenses may include travel (if 
that’s something your state/county needs in this “stay at home” time.)  We allow for indirect 
rates.   Funds cannot be used on alcohol, tobacco or firearms or capital improvements which will be 
specified in your contract.  We will share a budget template with all states in the near future.  
 

8.  Can we fund permanent improvements such as striping bike lanes using permanent paint?   
 
Yes, you can use funds for these items since this will be under $5,000 (per item, not in total) and are not 
considered capital improvements.   
 

9.  Can we purchase equipment such as refrigerators and freezers and provide doubling incentives 
to residents (these were asked during the webinar but I'm not sure I heard the answer)?   

 
As long as the purchases of equipment (e.g., refrigerator/freezers, etc.) is less than $5K per piece it is 
allowable.  If the amount is more than that, then these are considered capital improvements and would 
not be allowed.   We can’t use these funds for financial incentives. 
 
Infrastructure: 

10.  Are we required to implement all focus areas, or can we choose one focus area to concentrate 
our efforts?    

 
.  Please refer to Q33 and the response below.  
 

11. Concern: Our contracts process usually takes 2 months to complete. With the collaborative 
nature of this opportunity including other agencies such as our Department for Aging and 
Independent Living (if we are required to implement the Social Connectedness focus area), we 
may also need to establish MOU’s to ensure their participation is secured, as well as separate 
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cost centers for local health departments to work on this opportunity.  We also are already 
working on the physical activity component through our SPAN grant, so some of that effort may 
be duplicative and difficult to implement. Our efforts would require action from the Area 
Development Districts, which we are already working with, and we have been informed they are 
already at capacity with our SPAN opportunity. Additionally, our Physical Activity Coordinator is 
also at capacity in this regard.  

 
This project allows for infrastructure at the local or state level.  That decision is up to you and will be 
reflected in your budget.  We will provide further instructions on this soon.  We don’t want this to be 
difficult for states but be an enhancement to your existing activities as long as they align with the 
outcomes for BRIC.  All activities must have an impact on COVID.  The social connectedness strategy can 
be fulfilled by enhancing or updating the state aging plans.  If the timing for that does not work, just 
your collaboration with them and the commitment to include these in the plan at a future date will 
suffice.  Social connectedness falls nicely under aging programs, but it can also be implemented locally.  
For example, activities that support virtual learning and connectedness for people living in adult living 
facilities could be enhanced through online training programs such as arthritis, diabetes, or mental 
health programming, etc.    
 
Community definition  

12.  When you say "community" - what do you mean?  Can we define what a community is based on 
the best fit and high burden?  For example, our COVID data is at the city/town level.  We would 
likely look to work with a few of our larger cities that have been heavily impacted by COVID and 
represent many of the vulnerable groups outlined in the scope of work.   

 
We are currently working with a vendor to help identify the community/county that has the highest 
burden based on a number of different metrics, including COVID.  We expect that you all would work at 
whatever jurisdiction level makes the most sense in these identified high burden communities.  It could 
be county, city, or area that makes the most sense to your state based on the data.  The state profile 
data will include this information and we are hoping to make it easy on states to select the “community” 
based on that in order to expedite your community process.    
 

13.  Do the communities identified have to each work on all three strategies?  Could we select 
different communities to do different work, i.e., one community to do two of the strategies, one 
community to do the other?   

 
Please refer to Q33 and the response below.  
 

14.  When you select the 1 to 5 communities to focus on, does each community need to address all 
3 strategy areas (nutrition security, physical activity and social connectedness)? Or, could you 
have, for example, 3 communities each focusing on 1 of the strategies?  

 
Please refer to Q33 and the response below. 
 
Application/Selection/Requirements Process: 

15.  Since we are a SPAN recipient, are we required to participate? 
 
You are not required to participate, but we strongly encourage you to be a part of this project as it will 
enhance your existing activities and provide a COVID impact.  We believe all SPAN states have 
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information and experience that can be shared with others to make this a great project for current and 
future states.  
  

16.  I also saw that it asks for the Chronic Disease director.  We are at a University, so we don’t have 
a Chronic Disease Director. 
 

This was an oversight.  The Chronic Disease Director point of contact only needs to be completed by 
those SPAN projects working through state health departments.  You can just complete the POC info and 
disregard the chronic disease info. 
  

17.  I think I am confused about how the application works, the selection works.  Can you please 
advise? 

 
This opportunity is being offered to all current SPAN states, regardless of where you are housed 
organizationally.  It’s not an application process.  You are NOT required to participate, but you are 
strongly encouraged to participate.  This is a wonderful opportunity to provide additional funding to 
your program to support your activities with the intention of impacting COVID-19.  It’s a commitment 
process for now and then if you all agree to participate then I will provide a contract to be effective 
January 1, 2021  
 
State Plans 

18.  The state is currently finalizing an interim SHIP that will be done by the end of December to 
meet a statutorily required deadline. There is no ability to change anything in the next month 
about that particular interim plan. However, due to COVID, the state wasn’t able to conduct the 
full SHIP planning process this year and so another more comprehensive process to update the 
SHIP will take place in 2021 and 2022, with a final updated SHIP expected by end of June 2022. 
By statute, our state is required to have a diverse stakeholder group and community 
engagement process to help identify priorities in the SHIP, and so we don’t think we can 
guarantee that the outcome measures listed in the SOW will be included in the final SHIP in 
2022. We can certainly advocate for their inclusion but won’t be able to guarantee it. Also, some 
of the measures seem very local and/or very specific, and likely wouldn’t be measures included 
in a statewide plan. Is it OK to say we’ll try to include these things in the year ahead even though 
we can’t guarantee the outcome?  We also think we could likely try to incorporate some of the 
items into the State Diabetes Action Plan and other plans like that the state uses for 
implementation work. Let us know.    
 

What we need for BRIC is evidence that you are working toward these ideal outcomes so what you are 
describing would be fine.  By supporting/encouraging these outcomes we all may find they need to be 
refined somewhat for state plans.  This is one of things we need to learn together with examples of how 
this can be accomplished and any reframing that is needed.   
 

19.  I have a question about the “state plans” for health and aging described in the SOW document. 
Do you mean the state work plan related to this funding opportunity will include those 
outcomes, or do you mean that the state will somehow include those specific strategies into 
larger, statewide public health improvement and aging plans (like a State Health Improvement 
Plan)?  
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The State Aging Plan may be a little more difficult from your description of the timing.  if your BRIC work 
plan shows that you are collaborating with the State Unit on Aging and talking with them about updating 
and or enhancing during their next plan iteration, that should be good. Perhaps there are other plans 
that they have, more informal, that could be used as a placeholder until you can get them to update 
their state aging plan.   
  

Additional Questions post 11/24/20: 
 

20.  Will the funding be given as a single allocation upfront or will we remit invoices to be paid? 
Other? 
 

The funding is typically awarded per a defined timeframe; quarterly, monthly, etc. depending on the 
project.  I suspect that this may be on a quarterly basis.  Also, NACDD typically makes the first payment 
in the amount of $25,000 or 25%, depending on the total award amount, upon signature of the contract.  
The invoicing will be tied to the contracting and program reporting processes and will require 
collaboration between the states’ fiscal offices and program personnel.   
 

21. Can you let me know the funding amount?  The SPAN states are slated to receive between 
$200,000-- $227,000.   
 

This amount may change depending on the total number of states that are able to accept these funds.  
 

22. Can you provide the budget template.  
 

Our budget office is currently preparing a draft template for states.  This will be part of the agreement 
request package that I send to you after December 7. However in the interim here is a sample of one 
that we use for other contractors If you need something now.  Please note, this template will be 
shortened, and I will provide instructions for how to complete. Please do not use this one for this 
project.  
 

23. Do you have an idea of what the high burden areas are?  
 

Our vendor is working quickly on calculating this for all states.  We anticipate having this by December 
18th. The vendor will provide a training on this data once they release it. You will only be able to fund up 
to five of these high burden communities.  You must allocate at least 25% of your total award to these 
communities, but you can award more.  
 

24.  Can funding be used for Double Up Bucks program?  
 

Yes, states can work on Double Up Bucks programs for carrying out support for the intervention but not 
the financial incentives themselves.  However, for BRIC a significant focus for the Nutrition Security 
strategy is Nutrition Guidelines for Food Pantries during COVID so pushing them in that direction is 
important. 

 
25. Can recipient give more than $25k for each community?   

 
Yes, states need to spend “at least 25%” of the state allocation but can allocate more to the 
communities. 
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Additional Questions post 12/3/20: 

 
26. My fiscal office is asking for the CFDA number if this is a federal grant pass through.  Can you 

share that?  
 

The CFDA number is 93.421—this is not pass-through per se.  We are only asking states to release at 
least 25% of the funding to communities, although you can allocate more.  
 

27. For the commitment survey, the last question asks where the contract should be sent, and an 
address.  Are you planning to send this as a hard copy?  We will likely be working from home 
until at least February 2021 and receiving the contract as a hard copy will be challenging.  Is it 
possible to receive an electronic version?   
 

We need the mailing address for the contract, but we do all the signatures and review via email and we 
will share the final approved copy via email.  Please do include your email address.  We need a program 
contact and a fiscal contact who will be submitting the invoice.   
 

28. Are we able to spend funds on fruit and veg Rx programs in high COVID areas?   
 

Yes, states can work on F&V Rx programs for carrying out support for the intervention but not the 
financial incentives themselves (not paying to subsidize the F&V). 
 

29. Are we able to spend funds (below $5000) to support fruit and veg incentives by assisting small 
stores in setting up point of sale (POS) systems that make it easier to accept fruit and veg 
incentives in high COVID areas?   
 

Yes, similar to the question on F&V Rx program, the funds (<$5K) can be spent on equipment or POS but 
not on the financial incentives themselves for subsidizing the cost of F&V. 
  

30. Can funding be used for Double Up Bucks program?  
 

Yes, states can work on Double Up Bucks programs for carrying out support for the intervention but not 
the financial incentives themselves.  However, for BRIC a significant focus for the Nutrition Security 
strategy is Nutrition Guidelines for Food Pantries during COVID so pushing them in that direction is 
important. 

 
31. Can recipient give more than $25k for each community?   

 
Yes, states need to spend “at least 25%” or more on the community allocation.  This amount is a total 
percentage of the state allocation and not an amount per community.  For example, if you receive 
$200,000, at least $50,000 must be spent on up to five communities. 
 

   
32. We are able to accept funds from outside organizations.  The challenge for us would be 

generating the invoice and ensuring the funds were properly accounted for each 
quarter.  Would we need to submit an invoice to you quarterly, or are the funds just awarded 
incrementally on a quarterly basis? 
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You do have to submit an invoice to be paid, but we are working on a system that will make it easier for 
you as a program person and for the fiscal office to do this.  We are linking the invoice and the project 
report as one report and are hoping to do this electronically via a link to an invoice system.   
 
Most recent updates from 12/7/20: 

33. There appears to be a discrepancy between the recent SOW and the FAQs regarding the state 
and community activities.   

 
All focus areas/strategies must be implemented, but within each strategy you will only need to 
implement up to two of the outcome measures per state (not each community). Some of these 
measures will also be implemented at the community level but the state needs to be involved. So as a 
State, you need to have examples of working in each strategy, but any singular communities may be 
working in 1 to 3 of the strategies with 2 measures each. (PLEASE NOTE:  the SOW will be revised).  
 

34. Are we required to implement all focus areas, or can we choose one focus area to concentrate 
our efforts?  

  
Please see Q33 and the response above.  
  

35.  The SPAN team does not work with our Department of Aging nor do we have activities focused 
specifically on older adults.  Would that eliminate us from apply for and receiving funding if we 
don’t come up with a plan to work with older adults?   
 

No.  We ask that you develop a partnership and discuss opportunities with them to integrate these 
activities into the next version of their state plan (depending on their timing).  We recognize that the 
timing for the state aging plan may not coalesce with this project, so we are going to be flexible on this 
but encourage all states to reach out and coordinate where possible.   
  

36.  Can funds be provided to local Meals on Wheels programs to increase the number of older 
adults receiving meals and companionship?  
 

These are the required activities for nutrition security below.  If these programs support these 
initiatives, then yes; however, we are focusing on food banks and food pantries  primarily.  Please note 
that funding can support activities that promote increasing the access to healthier foods but cannot be 
used for incentives.  

• At least two food banks, pantries, or feeding sites in each community selected adopt nutrition 
standards due to increase in demand during the COVID-19 pandemic since February 2020 
(COVID-19). 

• Increase the number of people in communities who receive healthier foods distributed by food 
pantries, food banks, or other feeding sites (e.g., measure: clients with high nutritional quality as 
measured by the FRESH foods survey or institutional records) including how demand has 
changed during COVID-19. 

• At least two new or enhanced community venues provide increased financial incentives (e.g., 
Double Up Bucks) or acceptance of federal or state food assistance (e.g., SNAP, WIC, Pandemic 
EBT) to purchase healthier foods including how demand has changed during COVID-19. 
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37.  Can funds be provided to local senior meal congregate programs?   
 

Please see Q36 above. 
  

38.  Can refrigerators be provided to food banks?  Or can funds be provided so food banks can 
purchase refrigerators themselves?   
 

Refrigerators are an allowed expense as long as each item is under $5,000 each.  
 

39.  Can funds be provided directly to WIC or SNAP participants to purchase healthier foods (i.e. 
fruits/veggies)?   
 

No, funds cannot be provided directly to participants. 
 

40.  Under Safe Access to places for physical activity:  would this include painting bike lanes or walk 
lanes?   

 
Yes 
 

41.  Under “Increased number of alternative commuting facilities” Can you provide examples of 
this?  Would this include providing funds for Uber or Lyft usage?   
 

No, funds cannot be used for Uber or Lyft.  However, we are investigating strategies to help 
communities support this outcome.  More information will be shared on this strategy in January.  
 

42. Is shipping an allowable expense for the targeted communities?  For example, we have Farmers 
to Families Food Boxes that make it to hub-communities but would be especially useful in 
remote communities that have a harder time getting produce.  Could facilitating receipt of 
current healthy foods in remote communities through shipping and/or community champion 
stipends be part of our workplan?   

 
Yes, you can pay for shipping, but stipends/incentives are not allowed.  

  
Most recent updates from 12/9/20: 
 

43.  Can you clarify your timeline for the development of a BRIC work plan to support state scope of 
work and a state budget (these can be revised after the contract is signed but must be 
completed and shared with NACDD prior to final signature) as well as the deadline for the 
contract being signed?  

 
We would love for the contract to be signed by January 1, 2021, but we know that may not be realistic 
for states, especially with the holiday and COVID.  If they can be done by January 31, 2021 that would be 
great.  Basically, we just want states to be able to participate in some of the learning that will be 
happening during the January Kickoff call on January 19-21.  If the contract isn’t signed, I assume the 
states would still be able to participate.   
 
We will be sharing a budget template and a work plan template on the call on 12/15 and going over 
these.  The budget can be a basic budget that will allow us to move forward with the contracting process 
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and it can be revised once you have more information and planning with your state and partners.  The 
same for the work plan.  We’ll provide you with a basic work plan for the first 30 days.  This will just be 
for “infrastructure” type activities (hiring staff, a community contract line, any communications costs, 
etc.).  The focus area work plan should not be completed until after the January Kickoff call.  We want to 
share innovative ideas and COVID best practices with states before you decide where you want your 
focus to be.  
 

44.  As I shared on our interview call, this is our main concern. In addition to internal challenges with 
getting contracts signed quickly, to develop a workplan, we will need to have discussions with 
partners after we know what communities are eligible in South Carolina, which will not be 
available until December 18.   

 
We are planning on getting this state profile data to you on the 18th.  It may not contain any surprised.  
And, you will have flexibility in which of the five high burden areas you choose.  You can work in one or 
all five.  It will be up to you and how you want to spend your 25%.  
 

45.  Can you please share information on the federal funding source for this program? 
  
Per CDC this funding is by 75-2024-0943 CARES ACT (2nd Appropriation) 
 
Most recent updates from 12/15/20: 
 

46.  In your example, what nutrition standards were developed? 
 
There is a growing national network of folks developing best practice policies for food banks and 
pantries, including Feeding America. Here is a resource https://www.feedingamerica.org/about-
us/partners/become-a-product-partner/food-safety  Our NTAP lead will provide more information on 
this during the January Kickoff Workshop.  
 

47.  Will the CDC or NACDD provide sample best policies?   
 
Yes, these will be provided during the January Kickoff call and during ensuing TA opportunities.  
 

48.  Backpack packing NPO are growing in popularity for our rural areas; would they qualify as 
"other feeding sites"?   

 
Yes....just like the Pantry-2-Pantry is new and different so would be the backpack/box/bags of food to 
Households.       
 

49.  Regarding policies in food banks: I think it is more the clarification of expectations for the 
funding-- the difference between adopting a new policy vs implementing policies that are 
already in place.  

 
Yes it takes effort/staff time to adopt a new policy.  Implementing examples have been posting on 
location/pantries/banks website describing what is allowed. 
 

50.  Would a walking trail at a senior living complex count in the PA section and a Walk with Ease 
program at the center to use the trail count in Social Connectedness?  

https://www.feedingamerica.org/about-us/partners/become-a-product-partner/food-safety
https://www.feedingamerica.org/about-us/partners/become-a-product-partner/food-safety
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Yes, it seems so.  However, one senior living complex doesn't have much population reach so you are 
encouraged to think about multiple senior living complexes.  
 

51.  Do we know the times for the kick-off workshop for the 19-21st yet?   
We are holding noon – 5:00 ET, but that may vary across the three days.  Please hold these dates and 
times for now.  
 

52.  Will you be sharing the slides?   
Yes 
 

53.  Can we fund 1 or 2 AHECs to subcontract with communities?  
Yes, this is an allowable expense and option to work with your communities.  
 

54.  Do we need to budget for any travel out of state to trainings?   
Not at this time, no.   
 

55.  Are we supposed to invoice for exactly $25,000 or for a reimbursable amount?  
Yes, this is the first amount for the first invoice.  The first invoice will be generated when you sign your 
contract.  This is a startup payment and is tied to signing the contract, submitting the budget and the 
basic work plan. Other invoice templates will be shared and will include the total amount.  More training 
will be provided on this in January.  
 

56.  Do communities/contractors need to participate in the NTAP opportunities (i.e. do we need to 
specifically include this in the contract language with them)?   

 
No, they are not to attend the one on one and more “individual” sessions, but there will be 
opportunities for the communities to participate in the public facing training. Information will be shared 
on when they can be invited to each session.  
 

57.  When do we find out the amount of our state awards? 
 
The SPAN states will receive between $200k and $220k each.  Ambassador states will receive more to 
assist them in developing an infrastructure since they do not receive CDC funding currently. 
 

58.  If farmers markets in the counties identified do not have the technology to accept SNAP/EBT as 
of yet can funds be used to pay for that? 

 
If the equipment to support this effort is under $5000 per piece, then yes, it is an allowable expense.  
 

59.  Can you share the doc on what is allowed and not allowed while we're on the call so we can ask 
clarifying questions if needed? 

 
The allowable and unallowable expenses are included in the budget guidance and more specifics are 
included throughout this FAQ document. 
 

60.  As long as the individual isn't a recipient of the foods, could a community champion receive a 
stipend to coordinate receipt of food boxes into their community and getting it to the right 
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people?  (Example--we have an issue of foods freezing on the runway in remote communities 
that have difficulty receiving foods). 

 
Direct payments and stipends are not allowed; however, you can pay for this type of support through a 
contract for services.  
 

61.  When might we get the draft contract? 
 
Contracts will be processed by NACDD to your fiscal office, copying you, before the Christmas holiday— 
12/24.  If not sooner. 
 

62.  Outside of the monthly call with NACDD, about how many hours a month should we expect to 
spend on TA webinars/trainings/peer learning communities with the NTAP? 

 
The NTAP plan is in process and will not be ready to disseminate until February 1.  We do not have a 
calculation of hours per month.  There will be required training programs, but others will be optional or 
by invitation.  We do not want to overwhelm states with TA but want to provide an assortment of 
methods and opportunities to meet folks where there are in states.   
 

63.  Can we use SharePoint? 
 
We are trying to set up a NACDD page on our current website for the BRIC project.  We ideally do want 
to be able to house all information and resources in one location for easy access for all states and teams. 
 

64.  When will we receive the templates that need to be completed with the contract, budget and 
work plan?   

 
The samples of these documents will be shared via email on 12/15.  The contract will be processed 
through the NACDD contract office by next Monday.   
 

65.  Is it possible to just send the contract to the point of contact (me) instead of to fiscal?  Our fiscal 
office doesn't process contracts and will be confused. 

 
We will send the contracts to those states (CO, WA and CT) only to the point of contact per request. 
 

66.  When is the DNPAO Virtual Annual Meeting? 
 
This meeting is scheduled for May 3-5.  It will be virtual.  More information will be forthcoming in the 
new year.   
  
 
 


