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§ Enhance clear communication and stakeholder understanding of the 
purposes, goals, value, and intervention strategies of the National Breast 
and Cervical Cancer Early Detection Program and Colorectal Cancer 
Control Programs

INCREASING COMMUNICATION SUPPORT FOR STATE CHRONIC DISEASE EFFORTS TO 
IMPROVE SCREENING RATES FOR BREAST, CERVICAL, AND COLORECTAL CANCER



§ Perceived benefits to working with program 
awardees: 
§ Improving health systems’ efficiency by 

embedding EBIs into other chronic care diseases 
(e.g., childhood immunization)

§ Participating in convenings/learning best 
practices

§ Improving quality of care
§ Increasing reimbursement/acquiring funding
§ Having access to data

WHAT HEALTH SYSTEMS EXECUTIVES WANT
SUMMARY FINDINGS FROM HEALTH SYSTEMS EXECUTIVES INTERVIEWS

“Working with the health 
department leads to  improved 
patient satisfaction which in 
turn, leads to increased 
reimbursements because those 
are being linked to patient 
satisfaction. We see 
improvements in quality of care 
and efficiencies.”

“Opportunities for networking 
are key. I’m on the Cancer 
Coalition Steering Committee.  It 
has really given me a chance to 
learn what other parts of the 
state are doing, what best 
practices are and also learn what 
different divisions of the state
agency do for other chronic 
diseases.” 



§ It is critical that state health agencies understand health 
systems’ priorities to ensure that the partnership is mutually 
beneficial.

§ The overwhelming majority of interviewees were in 
agreement that, first and foremost, the materials must be 
grounded in data. The materials have to be short, clear 
and concise.

§ Some mentioned that testimonials from other health 
systems that illustrate success would be helpful. 

WHAT HEALTH SYSTEMS EXECUTIVES WANT
SUMMARY FINDINGS FROM HEALTH SYSTEMS EXECUTIVES INTERVIEWS

“They  need to make a business 
case for partnership. A strong 
plan that meets both parties’ 
needs. They need to meet 
people where they are:  what is 
your mission? Who is your 
patient population?  Need to 
understand our world.”

“It really comes down to 
numbers – I’ve made lots of 
stories in the past, but in the 
end, C-suite executives want to 
know how much it is going to 
cost them and how much money 
they are going to make on it. If it 
is more intangible, like quality 
outcomes or metrics, it has to be 
very explicit. ”



KEY MESSAGES POINTS:
• Demonstrated outcomes
• Number of lives saved
• Quality outcomes you can impact
• Increase in screening rates
• Increased reimbursements (if 

appropriate)

ELEVATOR PITCH
SUPPORTING MESSAGES:
• We now have an opportunity to increase support 

for health systems.
• We offer expertise on replicable/sustainable 

practices and technical assistance, integrating 
them into everyday workflows.

• Health systems can apply lessons learned from 
implementing cancer EBIs to other chronic 
diseases.

• We provide access to additional partners and 
networks locally and nationally.



MATERIALS & TECHNICAL ASSISTANCE


