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Tamara Engel, MBA  

• Welcome to the NACDD ECHO Clinics focused on Upstream Factors. My name is Tamara 
Engel and I will be your facilitator today. 

•  Today’s focus is on Adverse Childhood Experiences and Public Health.  Previous ECHO 
Clinics addressed leading with race, housing and active transportation.    

• The ECHO clinics are founded on principles that support communities of practice and peer 
mentoring and are meant  

•             To engage chronic disease directors in creative thinking about emerging issues 

•             To identify actions we can take in our state to lead these efforts 

• We are implementing today’s clinic through our partnership with the University of New 
Mexico’s Project ECHO. We’re modifying Project ECHO’s model that is revolutionizing 
medical education, for our use in public health. The heart of the ECHO model™ is its hub-
and-spoke knowledge-sharing networks, led by HUB teams who use multi-point 
videoconferencing to conduct virtual clinics with local partners.    
 

• Let’s start with a few housekeeping tips, then move into introductions.  

• Turn off the volume on your computer if you’ve joined by phone. Please turn down your 
computer speakers and phone ringers too. Please keep your phone muted when you’re 
not speaking, but please know that this is intended to be an in-depth conversation and 
not just a presentation.  We welcome and encourage your questions. 

• As I mentioned, this model is based on a HUB and Spoke knowledge sharing networks, so 
now is good time for us to do introductions.   

• I’m happy to start.  
  

• Do introductions 

• Thank you everyone 

• Now a bit about today’s agenda 
 
 
First Linda Scarpetta will talk about Addressing ACEs as an Upstream Factor and its Impact on 
Public Health. 



 
 

Following Linda, Jodi Spicer will talk more in-depth about Michigan’s work  
Ms. Linda Scarpetta will start us off with an Overview of the Issue.  Linda is the Director of 
the Division of Chronic Disease and Injury Control at the Michigan Department of Health and 
Human Services.  The Division is home to more than 40 programs that address cancer 
prevention and control, diabetes, asthma, health promotion for people with disabilities, 
tobacco, opioids, cardiovascular health, physical activity and nutrition, and injury and 
violence prevention, as well as integration with oral health and HIV programs.  Prior to 
becoming the Division Director, Ms. Scarpetta served as the Manager of the MDHHS Injury 
and Violence Prevention Section for over 20 years, overseeing several programs, including 
childhood injury prevention, fall prevention for older adults, sexual violence prevention, 
youth suicide prevention, and the National Violent Death Reporting System. 
 
Next we will hear from Ms. Jodi Spicer.  Jodi is the Adverse Childhood Experiences (ACEs) 
Consultant in the Michigan Department of Health and Human Services Division of Chronic 
Disease and Injury Control. In that capacity, Jodi works with community partners to 
understand the linkages between ACEs and chronic disease and provides support for 
programming that addresses ACEs and promotes resiliency. Prior to working at MDHHS, Jodi 
coordinated the Ingham Healthy Families Program at the Ingham Intermediate School District 
and the Building Strong Families Program at MSU Extension. Jodi brings over 25 years of 
experience in working with young children and families in Michigan. She earned her BS in 
Psychology and MA in Child Development from Michigan State University. 
 
 

• We look forward to a robust discussion after the presentations.  

• This is a time for you to gather the wisdom in the “room”, to learn from your peers.  

Ideally, we can all leave here with one or two ideas for how we can take action in our 

states to address this upstream factor. As a heads up, I’ll ask each of you to share that 

idea before we wrap up the clinic.     

 

I will now hand it over to Linda to set the stage for us.     
2:05 – 2:20 Issue Overview:  Addressing ACEs as an 

Upstream Factor and its Impact on Public 
Health  

• Recognizing Burden and Shared Risk 
Factors across Chronic Disease 

• ACEs in Michigan: Using PHHS BG 
Funding to Support Programming 

• Leveraging Funding  and Sharing 
Information and Resources 

Linda Scarpetta, MPH 

2:20 – 2:35 Michigan Case Story Featuring Discussion 
on: 

Jodi Spicer, MA 



 
 

• Addressing ACEs through a Public 
Health Lens 

• Collaboration with Community 
Partners and Local Stakeholders 

• Cross-Systems Collaboration: 
Integration into State Led Activities, 
Program and Policies 

• Lessons Learned 
2:35 – 3:25 Facilitated Discussion* 

 
Tamara Engel, MBA 

Thank you, Linda and Jodi for sharing your story.  
 

1. What questions do you have for the presenters?   
2. What stands out to you about these two presentations?  
3. Who could you connect with within your organization on this topic?  
4. When you think about future external partners on this topic, who in your state comes to 

mind?   
5. How can we make the case for people coming together on this topic?  
6. How might you identify or “carve out” funding to support these efforts in your state?   
7. Looking at the short term- What needs immediate attention within your chronic disease 

units to move this work forward?/ What is something you can do in the next 7 days? 
8. What goals can you set within 30 days? 
9. How about 90 days? 
10. What information do you need about this topic to reach these goals and where might you 

get it?   
11. What is one idea you have for how you or your partners can take action in your state to 

address this upstream factor?  (Ask all participants)   
 
3:25 – 3:30 Closing Comments Tamara Engel, MBA 

• Thank you all for this excellent conversation. And a special thank you to Linda and Jodi for 
sharing their story and lessons learned along the way.   

As mentioned earlier, we will invite you to provide feedback on Today’s ECHO Clinic.  Be on 
the lookout for an e-mail from me later today.   

 
 
 



 
 

 


